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Profile
Award winning creative director and designer specialising 
in corporate identity, visual identity systems, creative 
communication, and website branding.

I’ve worked client side. I’ve worked agency side. I’m agile and 
approachable, with can-do attitude that as a leader and team 
player brings out the best in projects, processes, and people.

I cover all aspects of the creative process from conceiving, 
crafting, developing, and delivering brands. Skills include, and 
are not limited to, art-direction, AI integration, animation, brand 
identity, campaigns, contemporary graphic design, copywriting, 
creative strategy, idea generation, illustration, mentoring, 
movies, music, photography, print production, problem solving, 
social media, sound art, typeface creation, UI and UX, and 
website builds. 

Experience
–	In-house: Bank of England, Kooth plc
–	�Agencies: Interbrand, Siegel+Gale, Seven Brands, Whitestone

Enclosed
–	�The international stage
–	The national stage
–	SMEs, start-ups and charities
–	Case studies
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We believe that leadership 
counts. It is the key factor 
that creates or destroys 
value in businesses.

Leadership is about creating great 
teams of leaders. It’s not enough to 
have one great leader, or even a 
group of great individuals, it’s about 
a diverse and complementary group 
that work towards a common 
purpose

At Napoleon Consulting, we help 
you ensure that you have strong 
individual leaders, collaborative 
team working, and an effective 
organisational model.

Building the 
leadership teams 
you need to 
drive success.

� napoleonconsulting.co.uk �

Defining your 
playbook

Services include:
Defining your methodology

Leadership analytics
Developing capability

Fine tuning 
the team

Services include:
Coaching the CEO 

Coaching team members
Investment Committee 

effectiveness

Team creation 
and development

Services include:
Team design

Assessing individuals for selection 
On-boarding

Leadership transitions

Discover more

Discover more

Discover more

� napoleonconsulting.co.uk �

Napoleon Consulting is private equity 
leadership effectiveness firm that advises 
investors, boards and CEOs on leadership, 
talent and teams.

About us
What we do
Our team
Careers
Contact

Cookie Policy
Privacy Policy
Terms and conditions

She has a BA in Psychology and 
Criminology from Ryerson University 
in Canada and MSc in Research 
Psychology from University College 
London (UCL) in England. She is also 
an AoEC accredited Executive Coach 
and is certified in various 
psychometric instruments.

Email Joanna

Joanna
Sobkowska
Partner

© 2023 Napoleon Consulting Ltd

Joanna specialises in 
partnering with large-cap 
and mid-cap PE investors 
and portfolio company 
management teams 
to drive value through 
human capital.

Her work includes firm-focused 
leadership development as well as 
portfolio development including 
C-Suite assessment, coaching, and 
team development. She works across 
sectors and industries with a real 
passion for high growth technology 
businesses. 

Prior to joining Napoleon Consulting, 
she was at YSC where she helped 
build the global PE practice, led the 
commercial function for Europe and 
was known for leading large-scale 
transformational projects. 

She has a BA in Psychology and 
Criminology from Ryerson University 
in Canada and MSc in Research 
Psychology from University College 
London (UCL) in England. She is also 
an AoEC accredited Executive Coach 
and is certified in various 
psychometric instruments.
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The 
old lady of 
Threadneedle Street

The Bank of England is the United Kingdom’s central bank. Its mission is to 
promote the good of the people of the UK by maintaining monetary and financial 
stability. It is a highly risk adverse institution, so you can imagine any form of 
change is going to be met with fierce resistance.

Creative challenges
1.	� Update the brand identity to be digital-first.
2.	� Refresh the visual identity system to be accessible and relevant.
3.	� Refresh the website (UI/UX) to be minimum AA WCAG compliant.

Agency
In-house 

Awards
Winner: The Best Brand Awards
Winner: DNA Design Award
Silver: A’Design Award: Visual Communication 
Bronze: A’Design Award: Photography
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Analysis of the current VIS...
Accessibility

Bank of England: Future proofing the Visual Identity System (VIS)
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BOE current logo suffers from accessibility issues - the upper case words are less legible than lower case ones, and the Britannia symbol is almost 
invisible in small formats, especially on mobile devices.
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BOE current logo suffers from accessibility issues - the upper case words are less legible than lower case ones, and the Britannia symbol is almost 
invisible in small formats, especially on mobile devices.

Analysis of the current VIS...
Relevance  Structure  Recognisability

Bank of England: Future proofing the Visual Identity System (VIS)

Relevance Structure Recognisability

• Recognisability and memorability of a brand are key factors of an effective visual identity, as they increase the sense of presence of a brand, 
which contributes to increase outreach. Once we have improved all the elements of the VIS we can also ensure a greater recognisably which 
leads to a better chance to reach our audience.

• Britannia symbol is not owned by the Bank, which means that any company can use it as their logo - the potential threat would be even more 
evident if used by companies that have opposite values to Bank’s ones.

Centre for Central 
Banking Studies (CCBS)
Programme

CCBS

How education can 
help to build trust 
and understanding 
A case study of our education programme

Quarterly Bulletin
2019 Q2

Financial Policy Committee

Financial Stability
Report 
July 2019

1. 2.

3. 4.

Typeface Identity Relevance + Inclusivity Clarity + Structure Distinctiveness + ConsistencyColours
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Machine learning in 
UK financial services
 
October 2019

Annual Report

Annual Report  
and Accounts
1 March 2018–28 February 2019

Financial Policy Committee

Financial Stability
Report 
July 2019

UK withdrawal from the EU: Further 
changes to ‘PRA Rulebook and Binding 
Technical Standards’ and ‘Resolution 
Binding Technical Standards’
Consultation Paper CP32/18

Consultation papers

Markets

Asset Purchase 
Facility
Quarterly report | 2019 Q2

Centre for Central 
Banking Studies (CCBS)

CCBS

FinTech workshop
2–3 September 2019
Event Directors: Matthew Pegg and Louise Eggett
Event location: TS07-BC-511-7F1

Our Code
What matters most

Compliance Monetary Analysis

Credit Conditions 
Survey
Survey results | 2019 Q2

Bank of England
System audit

	 Problem areas
–	Colours fail WCAG (AA minimum)
–	Typeface fails RNIB legibility tests
–	Symbol & logotype legibility fails on screen at small sizes
–	Relevance: Symbol looks like a Roman coin (the Bank does not issue coins)
–	Inclusivity: St George’s flag / Central Bank of United Kingdom
–	Structure: Random colours / random photography
–	Recognisability: Indistinct look & feel with prestige
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Bank of England

Bank of England
Brand identity

	 Before
–	Designed in the pre-digital era
–	Accessibility failure on screen
–	CAPITAL LETTERS ARE VERY DIFFICULT TO READ
–	Britannia symbol looks like a Roman coin – the Bank does not issue coins
–	Communicates an austere, unsympathetic, old-fashioned Bank

	 After
–	Digital-first, future-proofed
–	Highly accessible at small sizes
–	Upper and lowercase letters are very easy to read
–	Britannia symbol removed
–	Communicates a modern central Bank
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Bank of England
Britania symbol

	 Before
–	Looked like a Roman coin (the Bank does not issue coins)
–	St. George flag is not inclusive to the United Kingdom
–	Out of touch: ostentatious piles of money
–	Accessibility failure on smartphone

	 After
–	Less formal, more welcoming
–	United Kingdom fully represented in the shield
–	Simplified line work, improved accessibility



07810 541893
peter@petermccabe.co.uk

BOE Regular
BOE Italic
BOE Bold
BOE Bold Italic

Improve UpdateRetainBank of England: Visual Identity System

GilroyForBOE
Regular

A B C D E F G H I J K L M
N O P Q R S T U V W X Y Z
a
n
1
@

2
$

3
¥

4
€

5
&

6
%

7
½

8
¾

9
fi 

0
fl 

?
=

!
>

£
()

b
o

c
p

d
q

e
r

f
s

g
t

h
u

i
v

j
w

k
x

l
y

m
z

Bank of England: Visual Identity System Improve

Taller ascendersDiagonal cut

Lower

descenders

Open counters Curved tails

Rounded letter forms: 

helps di± erentiate the 

'a–o', 'b/p–d/q'

UpdateRetain

Monotype
Modifi catons

Longer

terminals

Growth has slowed 
in the UK
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banks (Common Equity Tier 1)
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Bank of England
Visual identity system

	 Brand pillars
–	Accessible: WCAG (AA) compliant, legible, digital-first
–	Relevant: easy-to-understand, simple language, all inclusive
–	Structured: logical, ordered, consistent
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UK banks will 
have more 
fl exibility to use 
their capital to 
absorb losses

Monetary Policy Report

The Bank of England 
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by Dave Ramsden
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our fi ntech
experts
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Bank of England Digital money
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Bank 
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Future of Money 
We want your views on Central Bank Digital 
Currency. Submit your responses by 12 June.
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Bank Overground 
Covid-19 a� ects economic activity through 
a series of channels.

We have kept interest rates 
at 0.1% and have maintained 
the amount of Quantitative 
Easing at £895bn.
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Quarterly change, thousands
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since the Covid outbreak
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Monetary Policy Report
The number of people working has fallen.

2006 2008 2010 2012 2014 2016 2018 2020

-1%

0%

1%

2%

3%

4%

5%

6%

-1%

0%

1%

2%

3%

4%

5%

6%

Our target rate at 2%

Inflation is close to target

Monetary Policy Report 
Infl ation rate (% change).

-$200bn

$0

$200bn

$400bn

$600bn

$800bn

$1,000bn

$1,200bn

-$200bn

$0

$200bn

$400bn

$600bn

$800bn

$1,000bn

$1,200bn$1,200bn

Apr 2016 Oct 2016 Apr 2017 Oct 2017 Apr 2018 Oct 2018 Apr 2019 Oct 2019

Hedge fund lending cash

Hedge fund borrowing cash

Net borrowing

Monetary Policy Report 
Cash value of prime brokers’ repo & reverse 
repo lending to hedge fund counterparties.
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We are keeping interest rates low.
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The geographical distribution of foreign 
exchange turnover.
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Cash use has declined but the demand 
for banknotes has increased.
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The outcomes that banks must achieve 
in order to be resolvable.

Very high risk High risk Moderate risk Low risk
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The risk of Covid transmission by banknotes 
is low.
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Bank Overground
UK companies rely on di� erent sources of credit.
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Higher-rate taxpayers need more rental 
income to breakeven.
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Bank Overground
High-frequency indicators show a rapid decline 
in economic activity since early March.
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The impact of restrictions on economic 
activity appears to have lessened.
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weather events have increased.
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Case study
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A nifty
and a score

People have featured on the reverse of the BOE’s banknotes since William 
Shakespeare first appeared on the £20 note in 1970. This allows the Bank  
to celebrate people who have made an important contribution to UK society  
and culture through their innovation, leadership or values.

Creative challenges
1.	�� Ideate and produce the launch campaign for the £50 banknote  

featuring Alan Turing.
2.	�� Ideate and produce the launch campaign for the £20 banknote  

featuring WM Turner.

Agency
In-house



Bank of England  ——  £50
Banknote launch
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Bank of England  @bank... • 23 Jun
Stephen Fry @stephenfry explains why 
he supports the choice of Alan Turing 
as the character for the new £50 note. 
New50.co.uk #TheNew50

126 82838

Tweets Tweets & replies Media Likes

Bank of England Retweeted

Bletchley Park @bletchleypark · 23 Jun
Today on what would have been his 
109th birthday, the @bankofengland’s 
new £50 note featuring Bletchley Park 
Codebreaker and computing pioneer 
Alan Turing enters circulation.

Bank of England Retweeted

Rishi Sunak  @RishiSunak • 23 Jun
“This is only a foretaste of what is to 
come and only the shadow of what is 
going to be.”

Great to see the new £50 note featuring 
Alan Turing enter circulation today. Read 
more about the design here: 
bankofengland.co.uk/banknotes/
polymer-50-pound-note

Tweets Tweets & replies Media Likes

53 17554

Bank of England Retweeted

CGHQ  @GCHQ · 23 Jun
It’s not just GCHQ that has 
#PrideInTuring. The @BankofEngland 
today released #TheNew50 into 
circulation featuring Alan #Turing. 
We’re hugely proud to see his work and 
achievements celebrated in this way.

Tweets Tweets & replies Media Likes

Bank of England  @bank... • 15 Mar
The new £50 note is going to be 
revealed but when? Solve the puzzle to 
fi nd out #YLV

57 13044

Bank of England  @bank... • 10 Mar
The countdown has started. 
Can you guess what’s on its way?
#010000100100111101000101

1,284 2,139755
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Bank of England  ——  £20
Banknote launch
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Bank of England  ——  £20
Banknote launch
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Case study
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Planes, trains  
and automobiles

BAE Systems’ Hawk Advanced Jet Trainer (AJT) offers a cost-effective and highly 
flexible way to train fighter pilots all over the world. Pilots are able to learn the 
same technology that is contained within the Typhoon jet for a fraction of the 
operating price.

Creative challenges
1.	� Produce aircraft livery concepts that helps modernises the 1970s aircraft
2.	 Pitch ideas against five creative agencies – we won.
3.	� Develop a memorable and highly distinctive visual identity to work across  

all comms.
4.	� Design and produce a coffee table brand book and executive summary 

document that reinforces Hawk’s positioning as the number one AJT in the 
world.

Agency
Fathom

Awards
Winner: The Drum Roses Award for corporate literature
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Hawk Advanced Jet Trainer (AJT)

Basic data

http://baesystems.com/en/product/hawk-ajt

Designed initially as an advanced two-seat weapons system 
trainer, the Hawk has been developed into a cost-effective 
Front-Line Fighter Trainer combined with a potent operational 
combat capability.

The installation of the powerful Rolls-Royce Adour Mk951 
Turbofan engine coupled with advanced navigation/attack 
training systems, enable the Hawk to perform missions 
comparable with those of front-line combat aircraft like the 
Typhoon, Gripen, F-35 Joint Strike Fighter, F18 and F16 but  
at a fraction of the operating costs.

The increased capability of the Hawk is reflected in the nose 
profile which has been refined to accommodate additional 
sensors and avionics. The wing section has been revised to 
include a combat flap setting while new Mission Computers 
have allowed the integration of new systems and capabilities 
such as Autopilot, Ground Proximity Warning System,  
Traffic Collision Avoidance System, Data-link and Moving 
Map. Training scenarios are further expanded by the 
introduction of an On-board simulation capability, which can 
be further enhanced by the use of Data-link.

Hawk is capable of carrying a maximum payload of 3,000 
kg on seven external stores stations and it can carry a full 
internal fuel load and a maximum payload simultaneously. 
To further increase the operational effectiveness of combat 
operations, the aircraft can hold additional fuel in a centre line 
tank leaving the wing pylons free for stores to be carried and 
it may also be equipped with an Air-to-Air Refuelling Probe.

Performance
Maximum dive speed: Mach 1.2
Maximum level speed at seal level: 560kcas (0.85m)
Service ceiling: 46,100ft (13,654m)
Service ceiling in interdiction configuration at ISA: 37,300ft (11,369m)
Maximum warload with full internal fuel: 6,613lb (3,000kg)

Fuel capacity
Internal tanks: 364imp gal (1,655 litres)
Underwing tanks: 260imp gal (1,182 litres)
Centreline tanks: 100imp gal (454 litres)

Weights
Basic mass empty: 10,075 (4,570kg)
Design maximum take-off: 20,062lb (9,100kg)
Design landing mass: 13,007lb (5,900kg)

Powerplant
Rolls-Royce Mk951 Adour Turbofan
Maximum static thrust uninstalled at sea level ISA: 6,500lb st (29kM)

Design load factors
Limits with full internal fuel: -8g to -4g
Limits with 3,000lb (1,360kg) warload and 60% fuel: +8g to -4g
Limits with 6,000lb (2,720kg) warload and 60% fuel: +6g to -3g

Wing data
Area: 179.64sq ft (16.70sq m)
Thickness to chord ratio (root): 10.9%
Thickness to chord ratio (tip): 9.0%
Sweep angle, leading edge: 26°
Sweep angle, quarter chord: 21.5°

Dimensions
Overall length: 40ft 7in (12.43m)
Overall height: 13ft 1in (3.98m)
Wing span with missiles: 32ft 7in (9.94m)

07810 541893
peter@petermccabe.co.uk

BAE Systems  ——  Hawk
Hawk: aircraft livery
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Handling and Performance

Modern military tactics have evolved over the last decade with the 
introduction of the latest generation aircraft. In addition to the 
traditional flying skills, fast jet training for modern front-line aircraft 
needs to include systems management and situational awareness. 
Hawk will allow the students of today and the future to be trained 
in a similar environment to next generation combat aircraft. 

The Hawk AJT possesses exceptional flying characteristics, and is 
equipped with the latest cockpit displays and sensors. Operationally, 
the handling characteristics and power of the Hawk AJT produces 
a highly effective ground attack aircraft, with the ability to carry 
3,000kg of stores mounted on 7 weapon stations. 

In addition, the carefree handling characteristics of the Hawk, 
provide an exceptionally safe training environment for young pilots. 

The Hawk’s exceptional flying qualities are demonstrated through the 
installation of a moderately swept wing with combat flap setting, and 
the ample reserves of power that the Adour produces. This in turn 
produces an exceptional turn rate in a clean and loaded configuration 
as well as an impressive climb rate. 

Positioning of stores close to the aircraft’s centre of gravity ensures 
that the Hawk AJT’s unsurpassed handling characteristics and 
manoeuvring limits remain unimpaired when carrying a heavy  
weapons load.
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Handling and Performance Data
At ISA.

Max Speed    560    KCAS /0.85M

Time to 7,620m    5.0mins   

‘g’ range     +8 to -4    

Service Ceiling (100ft  /min ROC)  46,100ft  

Fuel Consumption
For a clean aircraft at ISAic braking.
Height     Fuel consumption  Optimum speed

Sea Level   17.7lb   /min 0.30M  
   8.05kg    /min

3000m (10,000ft)  15.8lb    /min 0.36M  
   7.2kg    /min

6000m (20,000ft)  14.5lb    /min 0.43M  
   6.6kg    /min

9000m (30,000ft)  13.8lb    /min 0.53M  
   6.3kg    /min 

Take-off Performance
Take-off performance assumes ‘still-air’ conditions  
on a hard, dry, level runway.

Configuration    Clean aircraft  Interdiction
   2 crew    1 crew 
     Gunpod + 100 rounds
     2 x 130 gallon fuel tanks
     2 x MK82 500lb bombs
     2 x wingtip Sidewinders
     Full internal & external fuel
   1/2 flap    3/4 flap
   100% fuel    100% fuel

All-Up-Weight  5917kg  7973kg   

ISA, Sea Level:          
Ground roll  0.6km  1.13km     
Distance to 50ft (15m) 0.86km  1.46km   

ISA+15ºC, Sea Level:        
Ground roll  0.68km  1.27km     
Distance to 50ft (15m) 0.95km  1.62km   

ISA+30ºC, Sea Level:        
Ground roll  0.78km  1.47km     
Distance to 50ft (15m) 1.07km  1.85km   

Landing Performance (with brake parachute)
Airfield performance assumes ‘still-air’ conditions on a hard,
dry, level runway. The landing data assumes the application
of ‘normal-level’ brake energy with no aerodynamic braking.
 Clean  Clean 
Configuration  aircraft aircraft  Interdiction
 2 crew 2 crew 1 crew    
   Gunpod + 100 rounds
   External tanks empty
   Bombs released
 1/2 flap  1/2 flap 2 x wingtip Sidewinders
 100% fuel 10% fuel 10% internal fuel only 

Manoeuvrability (Instantaneous)
Maximum instantaneous normal acceleration in a level turn,  
at optimum speed, without combat flap.
Configuration  Clean aircraft    Interdiction
 2 crew    1 crew 
   Gunpod + 100 rounds
   External tanks empty
   Bombs released
   2 x wingtip Sidewinders
 60% fuel     60% internal fuel only

Weight:  5406kg  6078kg 

ISA 
Sea Level:  8.0‘g’  8.0  ‘g’

ISA+15˚C  
Sea Level:  6.0‘g’  6.0  ‘g’

Maximum instantaneous turn rate in a level turn,  
at optimum speed, with combat flap.  
(Note: Combat flap is limited to 350 KNAS/0.8M).
Configuration  Clean aircraft  Interdiction
 2 crew  1 crew 
  Gunpod + 100 rounds
  External tanks empty
  Bombs released
    2 x wingtip Sidewinders
 60% fuel  60% internal fuel only

Weight:  5406kg  6078kg 

ISA 
Sea Level:  20.6˚/sec 18.3˚ /sec

ISA+15˚C 
Sea Level:  20.1˚/sec 17.8˚ /sec

Manoeuvrability (Sustained)
Maximum sustained normal acceleration in a level turn,  
at optimum speed, without combat flap.
Configuration    Clean aircraft  Interdiction
   2 crew    1 crew 
     Gunpod + 100 rounds
     External tanks empty
     Bombs released
       2 x wingtip Sidewinders
   60% fuel     60% internal fuel only

Weight:   5406kg  6078kg    

ISA  
Sea Level:  6.0  ‘g’  4.3  ‘g’

ISA+15˚C  
Sea Level:  5.2  ‘g’  3.9  ‘g’

Maximum sustained turn rate in a level turn,  
at optimum speed, with combat flap. 
(Note: Combat flap is limited to 350 KNAS/0.8M).
Configuration    Clean aircraft  Interdiction
   2 crew    1 crew 
     Gunpod + 100 rounds
     External tanks empty
     Bombs released
       2 x wingtip Sidewinders
     60% fuel     60% internal fuel only

Weight:   5406kg  6078kg    

ISA 
Sea Level:  15.1˚  /sec 12.8˚ /sec

ISA+15˚C  
Sea Level :  14.2˚  /sec 12.2˚ /sec

Weight:  5917kg    4768 kg 5440kg

ISA, Sea Level:       
Ground roll  0.79km 1.3km 0.6km   
Distance from 50ft (15m) 1.0km 0.7km 1.2km   

ISA+15ºC, Sea Level:        
Ground roll  0.86km 1.38km 0.63km   
Distance from 50ft (15m) 1.1km 0.74km 1.2km   

ISA+30ºC, Sea Level:        
Ground roll  0.91km 1.43km 0.66km   
Distance from 50ft (15m) 1.14km 0.78km 1.3km   

Mission Capability

Survivability
Hawk’s small size makes it a difficult target to detect visually,  
whilst its low radar and infrared signatures contribute significantly  
to overall aircraft survivability. If detected, protection is available 
through a combination of a radar warning system and automatic  
or manual operation of chaff and flare dispensers, releasing  
bursts or salvos. 

Armament
Fuel tanks and an extensive range of NATO and United States  
[ US ] external stores can be carried on four underwing pylons and  
an under fuselage centreline pylon with wingtip mounted air-to-air 
missiles. The range of external stores illustrated opposite, is not 
exhaustive, but shows a representative selection of weapons and 
other stores that may be cleared. The load capacity in each of the  
four wing pylons and the centre-line pylon is 1000lbs (454kg). 

Mission Enhancement
To enhance the mission performance the Hawk can be equipped  
with an AAR probe and FLIR. The FLIR equipment can be internally 
housed in the nose of the aircraft, keeping all the stores pylons  
free to carry weapons.
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1 x 100 Imp gal (450 litre) fuel tank  
and baggage pod

4 x air-to-air missiles

30 mm gunpod (130 rounds)

Banner target option

Reconnaissance pod (option)

5 x 1,000 Ib (450 kg) bombs freefall

4 x 550 Ib (250 kg) bombs retarded

5 x 600 Ib (272 kg) cluster bombs

2 x 130 Imp gal (590 litre)  
extended fuel tanks

4 x 2.7 in CRV-7 (70 mm) rocket
launchers with 19 rockets each

4 x 3.2 in (81 mm) rocket
launchers with 12 rockets each

4 x 3.9 in (100 mm) rocket
launchers with 4 rockets each

36 x 80 Ib (36 kg) BAP
runaway denial bombs

36 x 80 Ib (36 kg) BAT bombs

4 x CBLS 100/200 carriers
with 4 practice bombs

5 x 500 Ib (225 kg) GBU 12
laser guided bombs

Mission Capability

Tactical Weapon Training 
The Hawk can effectively be used for Tactical Weapon 
Training, reducing the time that students must spend 
on Operational Conversion Units [OCU] and therefore 
reducing the costs considerably.  

For weapon training, the Hawk can be equipped with four 
CBLS 2000, which can be fitted with a variety of free-fall 
and retarded practice bombs. 

Advanced Jet Trainer
Hawk’s tandem seating configuration provides outstanding  
all round visibility for both the student pilot in the front cockpit 
and the instructor in the rear.

State-of-the-art avionics systems and displays enable the  
student pilot to train in a realistic operational environment, 
whilst the sensor displays are fully representative of those 
found in front-line aircraft.

Fighter Reconnaissance
Equipped with external fuel tanks and a reconnaissance pod, 
Hawk has both range and endurance for this type of mission. 
Wingtip mounted air-to-air missiles provide the aircraft with 
self defence capability.

Air Defence 
Hawk can perform long-range Combat Air Patrol Missions 
[ CAP ] armed with up to four AIM-9 Sidewinder air-to-air 
missiles. With external fuel tanks fitted, CAP can be 
sustained for over two hours at 100nm from base. To extend 
the mission radius or time on CAP Hawk has an Air-to-Air 
[ AAR ] refuelling capability.

Hi-Hi Hi-Hi

2 x Wingtip air-to-air missiles
2 x 130 Gallon fuel tanks

Reconnaissance pod

Centreline gunpod
2 x Air-to-air missiles 

2 x Wingtip air-to-air missiles
2 x 130 Gallon fuel tanks

Radius of action: 500 nm (925 km) Patrol duration: 2.1 hours loiter at 100 nm (185km)

Land

Cruise

Loiter

Return cruise Land

Loiter

Loiter

AAR

5 minutes combat
Fire 2 x Sidewinder

Sortie duration: 60 minutes Sortie duration: 60 minutes

Land

GH

Low level

15 minutes
visual circuit

Land

Weapon range

4 x CBLS 2000
1 x Centreline gunpod Clean aircraft

10 11   Executive Summary

Maritime Support 
Equipped with external fuel tanks, two rocket launchers and 
two wingtip AIM-9 Sidewinders, the Hawk’s long endurance 
and fuel economy make the aircraft ideally suited for patrolling 
shipping and offshore installation in the maritime support role.  
The Hawk can also be equipped with Maverick missiles.

Land

2 x Wingtip air-to-air missiles
2 x Rocket launchers 

2 x 130 Gallon fuel tanks

Radius of action: 315 nm (583 km) Radius of action: 1376 nm (2548 km)

2 x 130 Gallon fuel tanks

Land

Cruise
Dash

Return dash

Return cruise

Mission Capability

Close Air Support
With a radius of action of over 100nm and the ability to  
loiter with a substantial weapons load, Hawk can react to 
changing battlefield conditions. Hawk’s versatile weapons  
carrying capability makes it ideally suited for the Close  
Air Support role. 

4 x 500lb bombs
Centreline gunpod

2 x Wingtip air-to-air missiles

Land

Radius of action: 135 nm (221.1 km)

Weapons
release

Weapons
release

Land

Radius of action: 390 nm

2 x 500lb bombs
Centreline gunpod

2 x Wingtip air-to-air missiles
2 x 130 Gallon fuel tanks

Lo-Lo-Lo Hi-Lo-Hi Hi-Lo-Hi

Land
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Battlefield Interdiction 
Hawk typically delivers a 2,000lb bombload 390nm   
when fitted with external fuel tanks and wingtip-mounted  
air-to-air missiles. 

Precise navigation and weapon delivery accuracy, necessary 
for the Interdiction role, is provided by the advanced  
avionics system. Aircrew benefits from reduced workload, 
thus ensuring optimum concentration for the task in hand.

Ferry 
Fitted with long-range external fuel tanks, Hawk can  
deploy over 1,300nm from base. 

This range may be further extended by carriage of  
a centreline fuel tank.

The Hawk Advanced Jet Trainer [AJT]
Modern air forces demand pilots who are capable 
of flying the most advanced combat aircraft in the 
world. The Hawk Advanced Jet Trainer combines 
a proven aircraft, fully integrated training system 
and an optimised package of support measures 
to deliver them in the most cost-effective and 
flexible way possible.

In-flight simulation of sensors, state-of-the-art 
pilot-vehicle interface, and the ability to use 
simulated weapons provides pilots with a realistic 
environment for training while the Hawk’s 
simplicity of design and construction, careful 
selection of equipment plus enhanced reliability 
and maintainability results in an aircraft with  
lower acquisition, operating and support costs 
than other advanced jet trainers. 

The Hawk benefits from an ongoing development 
programme designed to enhance its capabilities 
and incorporate new features that have arisen 
from the experience of 5 million design hours. 
Exported throughout the world, there are currently 
over 900 Hawks in service or on order operated 
by forces world-wide in environments ranging  
from the Arctic Circle to the arid Middle East  
and the Tropics.

Recently the Hawk aircraft has been selected  
by India, the UK MOD, Bahrain, the South African 
Air Force [SAAF], the Royal Australian Air Force  
[RAAF] and the Canadian Government for the 
NATO Flying Training in Canada programme. 
Additionally, the United States [US] Navy  
have now increased their purchase of the  
T-45 Goshawk variant.

The Hawk Fighter
Designed initially as an advanced two-seat 
weapons system trainer, the Hawk has been 
developed into a cost-effective Front-Line Fighter 
Trainer combined with a potent operational 
combat capability.

The installation of the powerful Rolls-Royce Adour 
Mk951 Turbofan engine coupled with advanced 
navigation/attack training systems, enable the 
Hawk to perform missions comparable with those 
of front-line combat aircraft like the Typhoon, 
Gripen, F-35 Joint Strike Fighter, F18 and F16  
but at a fraction of the operating costs.

The increased capability of the Hawk is reflected 
in the nose profile which has been refined to 
accommodate additional sensors and avionics. 
The wing section has been revised to include a 
combat flap setting while new Mission Computers 
have allowed the integration of new systems and 
capabilities such as Autopilot, Ground Proximity 
Warning System [GPWS], Traffic Collision 
Avoidance System [TCAS], Data-link and Moving 
Map. Training scenarios are further expanded 
by the introduction of an On-board simulation 
capability, which can be further enhanced by  
the use of Data-link. 

Hawk is capable of carrying a maximum payload 
of 3,000 kg on seven external stores stations 
and it can carry a full internal fuel load and a 
maximum payload simultaneously. To further 
increase the operational effectiveness of combat 
operations, the aircraft can hold additional fuel in 
a centre line tank leaving the wing pylons free for 
stores to be carried and it may also be equipped 
with an Air-to-Air Refuelling [AAR] Probe.

Introduction
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Modern air forces demand pilots who are capable 
of flying the most advanced combat aircraft in the 
world. The Hawk Advanced Jet Trainer combines 
a proven aircraft, fully integrated training system 
and an optimised package of support measures 
to deliver them in the most cost-effective and 
flexible way possible.

In-flight simulation of sensors, state-of-the-art 
pilot-vehicle interface, and the ability to use 
simulated weapons provides pilots with a realistic 
environment for training while the Hawk’s 
simplicity of design and construction, careful 
selection of equipment plus enhanced reliability 
and maintainability results in an aircraft with  
lower acquisition, operating and support costs 
than other advanced jet trainers. 

The Hawk benefits from an ongoing development 
programme designed to enhance its capabilities 
and incorporate new features that have arisen 
from the experience of 5 million design hours. 
Exported throughout the world, there are currently 
over 900 Hawks in service or on order operated 
by forces world-wide in environments ranging  
from the Arctic Circle to the arid Middle East  
and the Tropics.

Recently the Hawk aircraft has been selected  
by India, the UK MOD, Bahrain, the South African 
Air Force [SAAF], the Royal Australian Air Force  
[RAAF] and the Canadian Government for the 
NATO Flying Training in Canada programme. 
Additionally, the United States [US] Navy  
have now increased their purchase of the  
T-45 Goshawk variant.

The Hawk Fighter
Designed initially as an advanced two-seat 
weapons system trainer, the Hawk has been 
developed into a cost-effective Front-Line Fighter 
Trainer combined with a potent operational 
combat capability.

The installation of the powerful Rolls-Royce Adour 
Mk951 Turbofan engine coupled with advanced 
navigation/attack training systems, enable the 
Hawk to perform missions comparable with those 
of front-line combat aircraft like the Typhoon, 
Gripen, F-35 Joint Strike Fighter, F18 and F16  
but at a fraction of the operating costs.

The increased capability of the Hawk is reflected 
in the nose profile which has been refined to 
accommodate additional sensors and avionics. 
The wing section has been revised to include a 
combat flap setting while new Mission Computers 
have allowed the integration of new systems and 
capabilities such as Autopilot, Ground Proximity 
Warning System [GPWS], Traffic Collision 
Avoidance System [TCAS], Data-link and Moving 
Map. Training scenarios are further expanded 
by the introduction of an On-board simulation 
capability, which can be further enhanced by  
the use of Data-link. 

Hawk is capable of carrying a maximum payload 
of 3,000 kg on seven external stores stations 
and it can carry a full internal fuel load and a 
maximum payload simultaneously. To further 
increase the operational effectiveness of combat 
operations, the aircraft can hold additional fuel in 
a centre line tank leaving the wing pylons free for 
stores to be carried and it may also be equipped 
with an Air-to-Air Refuelling [AAR] Probe.

Introduction
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Sensor Simulation/Emulation

 Sensor Simulation 
 The sensor simulation capabilities are based around an on board  
 hosted training environment in both the air-to-air and air-to-ground   
 roles. Within each aircraft environment there 3 types of entity:  
 a) Ground entities; Surface-to-Air Missile Sites, Anti-Air Radar Sites,  
 and other ground based targets such as tanks  
 b) Airborne synthetic entities  
 c) Airborne ‘real’ entities where the position and motion parameters  
 are derived from data received from other co-operating aircraft via   
 a datalink 

 The synthetic entities ’ motion parameters can be generated, during  
 mission planning, on a suitable ground station and loaded onto  
 the aircraft. 

 Weapons Simulation 
 A full suite of generic weapons can be simulated including Air-to-Air  
 [ A-to-A ] and Air-to-Ground [ A-to-G]. The weapons modelled closely  
 resemble real ones in terms of flight path, but mean that the   
 aircraft is not highly classified, and that parameters can be   
 changed. The weapons include:  
– Infra-Red A-to-A missiles  
– Radar Guided A-to-A Missiles  
– Freefall and Retarded Bombs  
– Precision Guided Munitions  
– Stand Off Weapons  
– Rockets  
– Gun (A-to-A and A-to-G)

 The ability to select a variety of simulated weapons allows the   
 pilot to do everything required to operate with real weapons, except   
 actually dropping them. The system allows the pilot to check that   
 the simulated load on the aircraft is shown correctly on the stores   
 management system. The same selections as are used on the front  
 line aircraft for the real weapons have to be made on the Hawk    
 before the stores can be released. Once all the stores have been  
 released they can be ‘uploaded’ again for further practice. This is  
 considered to be a very cost-effective way of training. It no longer  
 requires the training aircraft to be con figured with practice weapon  
 carriers and practice weapons. The weapons ground equipment  
 and engineers are not required, there are no time constraints on  
 the weapons and no facilities are needed to house them. 

 Radar Simulation 
 The Radar Simulation function provides a student with displays and  
 controls representing a modern fast jet radar system such that both  
 the management of the system and assimilation of the information  
 provided can be trained and assessed. Utilisation of the simulation  
 suite permits advanced levels of training to be completed without  
 the need to fly multiple aircraft in each sortie thus reducing the  
 associated costs. 

 The primary display is a Radar Display Format selected on any of  
 the Multi- Function Displays. Radar simulation is available in either   
 the Air-to-Air or the Air-to- Ground mode. In the Air-to-Air mode  
 the following options are available:  
– Track While Scan  
– Single Target Track  
– Auto Volume Search

Virtual UAV Controlled
by Mission Computer

Virtual Wingman Controlled
by Mission Computer

Virtual Radar

Virtual Wingman Controlled  
by Mission Computer

Virtual Wingman
Controlled by Simulator

Real/Synthetic AWACS

Virtual Wingman Controlled
by Mission Computer

Virtual 
Wingman 
Controlled
by Mission 
Computer

Virtual Wingman 
Controlled
by Simulator

Virtual Land Targets

Ground Based Simulator

Virtual Ground 
Based Simulator

Virtual Sea Target

Real Hawk Real Hawk

Control Centre/Simulator
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Avionics System

Navigation and Weapon Aiming System 
The Hawk cockpit is identical to modern front-line combat aircraft, 
equipped with the latest avionics, including HUD, MFDs and  
Hands-On-Throttle-And-Stick [HOTAS] controls. To allow operational 
missions by night, the cockpit is fully Night Vision Goggle [NVG] 
compatible. 

Principal elements of the Hawk’s avionic system are the proven  
high-performance, ring-laser Inertial Navigation Unit/Global  
Positioning System [ INU/GPS] and two latest generation Mission  
and Displays Computers. Head-down Multi-Function Displays  
[MFDs] generate and present graphic information in colour  
for ease of assimilation. System components are interconnected  
by a MIL-STD-1553B dual redundant digital databus. 

This provides a highly reliable, high integrity data highway offering  
considerable capacity for future system growth. Cockpit 
instrumentation and layout is enhanced by advanced displays and 
control facilities. Operational efficiency is further improved by  
the ergonomic grouping of all time critical weapon system controls  
on the Hands-On-Throttle-And-Stick [HOTAS] controls. 

Stores Management System 
The Stores Management System [SMS] enables the Hawk to carry 
and deliver a full range of weapons from practice bombs to laser 
guided munitions. Weapon selection is made via HOTAS or MFD 
softkeys, with the SMS having sufficient growth capacity to ensure 
that the aircraft will be capable of deploying future weaponry. 

Ground Proximity Warning System
The Ground Proximity Warning System [GPWS] provides  
indications /warnings to the pilot that the current flight path  
is likely to lead to collision with terrain. The system provides  
varying minimum height criteria to enable optimised training  
and potentially prevent false alarms when flying low level  
training missions. 

Traffic Collision Avoidance System 
The Traffic Collision Avoidance System [TCAS] monitors a  
volume of space around its own aircraft, and by interrogating  
the Identification Friend or Foe [ IFF] or Secondary Surveillance  
Radar [SSR] transponders of any intruding aircraft, can  
determine if a potential airspace conflict exists. The TCAS  
computer does this by computing the point of closest approach  
using the range, altitude, bearing and closure rate of other 
transponder equipped aircraft with respect to itself. 

If a potential conflict exists, the TCAS computer provides Traffic 
Advisories or Resolution Advisories to recommend escape 
manoeuvres in the vertical dimension i.e. increase or maintain 
vertical separation between aircraft. The level of protection  
provided by the TCAS depends on the type of transponder that  
the intruding aircraft is carrying. 

Head-Up Display
The Head-Up Display [HUD] is an optical dual combine display  
unit with a large instantaneous field of view. Display modes are 
determined by HOTAS selections (modes include navigation,  
air-to-surface and air-to-air for various store types). A camera within 
the HUD unit can provide simultaneous display on the MFDs in the 
rear cockpit and enables display image data to be recorded by an 
on-board digital recording system. 

Forward-Looking Infra-Red
With optional FLIR equipment fitted, the image may be presented  
at night or in poor weather on either the large instantaneous field  
of view HUD or on an MFD to assist target acquisition.

Radar Warning Receiver 
Hostile radar signals are displayed alphanumerically on the HUD  
or MFDs and allocated a threat priority by the RWR. The RWR  
system uses an Instantaneous Frequency Measurement system  
that can combine with other parametric data, the RWR provides  
a highly effective threat warning.  

Multi-Function Display
Full colour, active matrix, liquid crystal MFDs are mounted on  
the left and right-hand sides of the main instrument panel of  
each cockpit, together with a centrally-mounted display fitted  
head-down in the front cockpit and head-up in the rear cockpit. 
Typical displays for the MFDs represent the required basic  
formats: Communication, Radio Navigation, Identification  
Menus, Map, Stores and Attitude Director Indicator [ADI ].

Digital Moving Map 
The Digital Moving Map facility on the Hawk AJT illustrated below, 
allows the display of geographical information relative to own  
aircraft position and heading in pictorial map presentation on a  
MFD. It is also possible to overlay associated synthetic symbology  
which could include the display of navigation points (waypoints, 
markpoints, offsets etc.) overlaid on the digital moving map  
display. Connecting route legs between navigation points identified  
on routes may also be displayed, with up to two routes being 
displayed at any one time in different colours.

Avionics Architecture 
The current avionics architecture is centred on latest generation 
mission computers and dual redundant MIL-STD-1553B databus. 
Hawk AJT Systems design continues the philosophy of simplicity 
and durability, which has been the hallmark of the successful  
Hawk family.

Airbrake/
Combat 
Flap
Selector

Trim

Sensor Select
Air-to-Ground

Weapon Release

Gun/Missile Trigger

Air-to-Air
Weapon Select

Sub Mode

Nosewheel Steering
Disengage

Weapon Reset

Slew/
Designate

Spare

Engine Relight

Stadiametric
Ranging

Chaff and 
Flare
(reserved)

Missile 
Cage/
Uncage

Radio 
Select/
Transmit

Control Column Handle Throttle Handle

Multi-functional DisplayHead-up Display
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Sensor Simulation/Emulation

Radar Simulation
The new open architecture mission computers have the capacity  
to allow a simulation package to be stored in memory, allowing  
radar displays on any of the Hawk MFDs equivalent to front line  
aircraft displays. This means that a Hawk aircraft can operate  
alone for the student to learn initial radar skills and then,  
combined with the onboard datalink, improve their skills with  
other real aircraft and virtual aircraft and virtual ground threats.  
The complexity of missions can be built up so that the student  
graduates from Hawk with radar management skills equivalent  
to those after operational conversion unit training. 

Defensive Aids Sub Suite 
The Defensive Aids Sub Suite [DASS] systems available on  
modern front line aircraft can now be simulated on the Hawk.  
Simulation also includes RWR and Chaff and Flare operation  
and management. The ability to combine all of these sensors  
gives an all round capability to use one aircraft type to teach  
the student from the basic flying stage all the way through to  
the weapons and tactics of the front-line.  

Each of the elements that make up the DASS described would  
be activated by the synthetic entities which have been placed  
in the training sortie scenario. 

Countermeasures Simulation 
The system is capable of simulating the control and deployment  
of radar and infrared countermeasures, both manually initiated,  
and as a result of simulated threats. 

The system provides a Chaff and Flare control facility on any  
MFD providing Chaff and Flare moding selections such as manual 
program selection and Chaff and Flare System Arming. The system 
provides an indication of the current numbers of Chaff and Flare  
expendables available and is updated to indicate the number  
remaining. 

Radar Warning Receiver Simulation 
The system is capable of demonstrating the detection and display  
of emitters via a Radar Warning Receiver [RWR] simulation.  
To stimulate the RWR simulation, emitter characteristics are  
associated with entities within the training environment. Emitters  
can be associated with any of the entity types. 

Virtual Surface-to-Air Missile Site

Typical 1v1 Air-to-Air Scenario and subsequent Radar Display Format

Typical Scenario and subsequent MFD RWR Format

Real Hawk

Virtual Air-to-Air Radar

Real Hawk

Real Hawk Virtual Hawk

18 19   Executive Summary

�����������

�����������������������

���������

���������������

��������������
�����������
������������������
�������������

�������������

��������������

�������������

���������

������������
���������

���������

������������������
�����������������������

����
����������

������������
���������

������������������
�����������

��������������

�����������������
���������

Hydraulic System 
Hydraulic power is provided by two independent systems,  
each with its own engine-driven pump. Both systems power  
the flying controls by means of tandem actuators at ailerons  
and tailplane. 

The No.1 system also provides power for general services – flaps,  
airbrake, landing gear and wheelbrakes, whilst the No.2 system  
is dedicated to operation of the flying controls. 

 
In the event of engine failure or hydraulic pump failure a Ram  
Air Turbine [RAT] driven pump automatically extends from the  
top rear fuselage into the airstream, and provides power to the  
flying controls down to landing speed. 

A pressurised nitrogen system is also available to operate flaps  
and landing gear in emergency, with wheelbrake pressure being 
maintained by an accumulator.

Aircraft Systems

Flying Controls 
All flying controls are hydraulically powered and actuated by  
push-pull rods to reduce friction and backlash. Electrical trimming  
is provided in all axes and a yaw damper provides directional  
stability augmentation. Manoeuvrability is enhanced by the  
double-slotted flaps, which are stressed for use during combat 
manoeuvres enhanced by a ‘combat flap setting’. 

 Autopilot 
 The Autopilot system enables the aircraft to meet Reduced   
 Vertical Separation Minimum [RVSM] requirements to maintain  
 an altitude that has been allocated by Air Traf fic Control. To   
 enhance the operational capabilities of the system, a number  
 of additional Autopilot operating modes have been introduced,  
 as well as an expansion of operational envelope beyond  
 those identi fied for RVSM compliance. 

 The Autopilot therefore provides the following operating modes:
– Attitude (Pitch/Roll) Hold  
– Altitude Acquire and Hold  
– Heading Acquire and Hold  
– Course Acquire and Hold

Flying Controls
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Fuel System 
Fuel is carried in a fl exible bag tank within the fuselage and in 
integral tank compartments in the wing. The centre section tank 
acts as a collector tank. External tanks may also be carried on
the inboard underwing pylons and on the Centreline pylon. The 
Hawk can also be equipped with a wet AAR probe. 

Aircraft Systems

Oxygen System 
The main oxygen supply is provided by means of an On-Board 
Oxygen Generation system [OBOGS]. An airframe mounted 
gaseous oxygen supply provides a back-up supply in the 
event of OBOGS failure. Each ejection seat is equipped with a 
gaseous emergency supply to provide oxygen during an ejection. 

Mission Data Loading and Recording System 
The new Mission Data Loading and Recording System [MDLRS] 
enables the pilots to use a Mission Support System [MSS] to 
plan their mission including radio frequencies, IFF, waypoints 
and routes. It is also used for planning the required scenarios 
for the mission and choosing the entities (real and virtual) and 
their behaviours. Once this has been done the mission can be 
rehearsed on the MSS, or the data downloaded and used in 
the aircraft, simulator or other Ground Based Training 
Environments [GBTE]. 

After completion of the mission the data cartridge is removed 
from the aircraft and can be used to download the data to the 
MSS or GBTE. The data obtained can then be used to view the 
HUD video and reconstitute any of the 6 MFD formats. 

In addition, the pilot will also be able to see any of the other 
MFD formats that it would have been possible to select at any 
particular stage of fl ight. This is particularly useful if the student 
had the wrong format selected and he can then see the reasons 
for displaying the correct format at any point in time. 

Health and Usage Monitoring System 
Fatigue consumption on the Hawk is monitored by the use of 
comprehensive Health and Usage Monitoring System [HUMS]. 
The HUMS is designed to provide the customer with a 
comprehensive fatigue monitoring capability, monitoring all the 
major aircraft components. The HUMS allows air forces to 
maximise Hawk fatigue life and also allows fl eet management. 
The HUMS also provides engine life data.

 Powerplant 
 The Hawk is powered by a single Rolls-Royce Adour Mk951 
 twin-spool turbofan engine, with Full Authority Digital Engine 
 Control [FADEC], developing an average maximum thrust of 
 6,500 lbs. Designed from the outset as a military engine, it 
 provides good fuel ef fi ciency and optimum specifi c thrust. 
 Simple, rugged and consisting of 11 interchangeable 
 modules, the Adour is easily maintainable and reliable and 
 has a Time Between Overhaul [TBO] of 4,000 hours. A number 
 of features, such as the 3D swept titanium fan blades, 
 submerged High- Pressure [HP] compressor intake, and 
 absence of variable guide vanes, improve its ability to 
 withstand foreign ob ject damage. 

 The Adour has been produced in afterburning and non-
 afterburning variants. The Adour has now accumulated more
 than 5.6 million fl ying hours in fi ve aircraft types.

 The Adour ensures low pilot workload with easy starting using 
 the onboard A PU, simple controls and indications, an extensive 
 carefree operating envelope and good relighting characteristics. 
 The well-developed control system provides rapid throttle  
 response, auto surge detection and recovery, and the robust  
 construction and automatic controls are tolerant to 
 student misuse. 

 Nominal engine data are as follows: 
– Maximum Thrust of 6,500 lb (29kN) sea level ISA 
– Bypass ratio 0.8:1 
– Specifi c fuel consumption 0.78lb /h/ lbf, sea level, 0.7M, ISA 
– Modular construction (11 interchangeable modules) 
– TBO of at least 4,000hours 

 Ca bin Conditioning And Pressurisation System 
 This system utilises bleed air drawn from the fi fth stage of the 
 engine H P compressor, which is then passed through a heat 
 exchanger and cooled before being distributed to provide 
 the following services: 
– Cockpit pressurisation 
– Cockpit air conditioning 
– Anti ‘g’ suit infl ation 
– Nose equipment bay cooling 

 (Cooling may also be supplied on the ground by the A PU for 
 both nose equipment bay and cabin conditioning.) 

 Escape System 
 Fully-automatic Martin-Baker Mk10 LH rocket assisted 
 e jection seats allow escape at all altitudes and speeds within 
 the aircraft ’s fl ight envelope down to zero height and zero 
 speed. Before pilot e jection, the canopy is fragmented by a  
 Miniature Detonating Cord [MDC] system, fi red mechanically 
 by initial movement of the seat. 

A booster pump in the collector tank delivers fuel to the engine 
under all fl ight conditions; this tank has suffi cient capacity to 
sustain inverted fl ight at maximum fuel fl ow for 30 seconds. 

The aircraft can be pressure fuelled from a single refuelling point. 
Alternatively, gravity refuelling points are available for the internal 
and external fuel.
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Electrical System
The primary electrical power on the aircraft is produced by a three-
phase, four-wire generator rated at 25KVA, 200/115v at 400Hz. 
An Auxiliary Power Unit [APU] provides electrical power and 
cooling air on the ground enabling avionic equipment to be set up 
prior to engine start without the need for a ground electrical supply. 

 Reliability and Maintainability 
 The Hawk family was speci fically designed for high reliability,  
 low mean time to repair and the minimum of scheduled servicing.  
 Equipment and systems have been specifically chosen for long  
 service life and ease of handling. With over 1.5 million hours  
 flying experience, excellent systems reliability has been  
 progressively established and ease of maintenance convincingly  
 demonstrated in a wide variety of operating environments  
 throughout the world. 

 A prime requirement for ease of maintenance is access to  
 equipment systems and installations. This is achieved on Hawk  
 by virtue of: 
– Access panels covering 40% of the airframe surface area  
– Quick-release fasteners  
– Skin gauges and sight gauges  
– Engine bay door with built-in engine hoist positions for fast engine  
 removal and replacement  
– Most equipment installations accessible from the ground with  
 a working height of 1.7m 

 The design ensures that engine change including preparation,  
 ad justments and engine run etc. can be achieved in 1.5  
 hours. Mainplane removal, installation and system testing can  
 be performed on base within a few working days with minimal  
 ground equipment. 

Reliability 
The continuous improvement throughout the development of the 
Hawk aircraft and the monitoring of in-service performance means 
that the operational mean time between failure for the Hawk 
aircraft is now 8.31 hours. The design aim for reliability is a 98% 
probability that an initially serviceable aircraft will complete a  
one-hour sortie without mission failure.

Integrated Logistics Support

 Introduction 
 BA E Systems adopts a wholly integrated approach across all  
 logistic disciplines, utilising over 25 years of support experience.  
 Working closely with both new and existing customers it provides  
 tailored support solutions that involve the military and   
 increasingly local industry. 

 The range of services available in a tailored solution include:
– Initial Support System Definition  
– Facilities  
– Initial Surveys through to management of construction  
– Initial Provisioning Package of Spares and Ground  
 Support Equipment  
– Technical Publications including amendment service  
– Initial and refresher Ground Crew Training  
– Initial and continued Aircrew Training  
– U.K based Technical, Logistics, Supply commercial and Project  
 Management Support  
– In Country Support via a range of experienced engineers and  
 logistics specialists  
– Material Support for all scheduled and unscheduled requirements  
– Output based availability solutions 

Maintenance Philosophy 
The Hawk is designed so that all scheduled maintenance can  
be performed at the operating base. Scheduled and unscheduled 
activities are documented in a comprehensive range of 
publications backed up by an experienced team of BAE Systems 
design authority personnel. 

Maintenance Policy 
A key output from the initial support system definition is the 
Maintenance Policy. A clear document is produced that covers 
both aircraft systems and components. The MPOL makes 
recommendations on where maintenance should take place and 
is derived from both experience and Logistics Support Analysis. 
The document forms part of the suite of publications and includes 
information on the recommended level of maintenance for 
components along with the associated publication and Ground 
Support Equipment references.
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The query answer service has 3 levels of response time; immediate  
priority and routine. BAE Systems has a small experienced team 
of Field Service Representatives that work on customers’ bases 
providing on the spot advice. 

Maintenance personnel can be supplied to supplement the 
customer’s technicians to reinforce the learning from the on 
the Job Training team or perform specific tasks such as airframe 
repairs or modifications. 

Technical Publications
A complete range of Operator and Maintenance Engineer 
publications, encompassing Aircrew Manuals, Servicing Manuals 
and Equipment Manuals, are provided to suit individual  
customer requirements.

Component Repairs & Overhaul 
Repair capability can be set up in country to the appropriate level 
according to the customer’s requirements. 

BAE Systems has a dedicated team of supply personnel backed up 
by the In Service engineering team that can handle all components 
requiring return to the OEM. These repairs and overhauls can be 
processed as part of a traditional support solution or as part of an 
integrated package. 

The integrated package approach ensures minimal turn round time 
by best use of advance notification, asset management and 
pre-stocking of breakdown parts.

Engineering and Programme Support 
BAE Systems has a dedicated team of specialist engineers 
supported by project management, procurement, logistics and 
commercial staff. 

The primary route into the team for technical and maintenance 
questions is via a query answer service that would be included  
in any support contract. Specialist departments including 
airworthiness, structures, stress, aerodynamics and avionic systems 
are accessed via an experienced Support Systems Integrator.  
A database of previous queries is available as a first port of call  
to ensure quick responses. 

Integrated Logistics Support

In Service Support Solutions 
A range of In Service Support Solutions have been developed
and are tried and tested for the Hawk. 

Through life support contracts are discussed with the customers 
as early as possible and presently range from the traditional such 
as individual spares, repairs, technical publications and technical 
assistance contracts through to fully integrated technical and 
material support solutions. 

Facilities Requirements
The Hawk aircraft has a history of operating successfully without 
the need for specialist facilities. BAE Systems has experienced 
staff who can perform initial facilities surveys for new customers 
or changes at existing customers facilities. The decision to use 
existing facilities or construct new ones can be discussed at 
regular support reviews that invariably take place during the 
support definition phase. 

Material Requirements 
Initial spares and GSE recommendations are made to identify 
the range, quantity and price of those spares and associated 
equipment which should be procured and/or stocked prior to  
the aircraft entering service, to ensure the efficient and  
continued operation of the fleet. 

 
This recommendation is made following agreement of the 
maintenance policy. Once the recommendation is jointly agreed, 
the initial provisioning of spares and GSE can be ordered and 
delivered prior to the first aircraft being delivered. 

For continued operations BAE Systems can offer a number of 
solutions from the traditional to spares inclusive solutions that 
include a range of scheduled and unscheduled spares/repairs. 

Spares 
Scheduled spares requirements based on flying hours, calendar 
time etc. can be fully met within a tailored support solution. 
Spares are documented in the appropriate time change item 
manuals and can be supplied to a just in time process. 

Spares that are required for unscheduled arisings can be  
ordered by customers as and when required using a lead time 
provisioning system. 

Reprovisioning conferences can be arranged that review 
consumption data and look forward to the following years 
requirements. 

BAE Systems also offers a spares inclusive service as part  
of an integrated package.  
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Scheduled Maintenance – Aircraft 
The Hawk maintenance philosophy is based on a reliability-
centred concept, which generates a 2,000 flying hour scheduled 
inspection cycle. The great majority of Hawk components need 
not be changed unless their condition or performance falls below 
prescribed limits. This cycle is illustrated in the table opposite 
together with the duration of the inspection and the manpower 
required to carry out the inspection. 

Scheduled Maintenance – Engine 
The engine’s proven reliability has enabled the Mk 951 a target 
time between overhaul of 4000 flying hours. Subject to a 
satisfactory sampling programme. A few minor activities are also 
required that on average take less than 40 minutes to carry out, 
shown in the table opposite.
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125  1  3  8

250  7  3  4

500  18  4  2

1000  20  5  1

2000  60  7  1

 

Magnetic plug – removal,       
inspection and replacement  25 hours

Oil filter – clean  125 hours

Engine control           
rods – lubrication  125 hours

Fuel filter – clean  250 hours

Scheduled Maintenance – Aircraft
 Approximate  Manpower  Number of
Inspection duration  requirement inspections per
(Flying hours) (Working days)   2,000 hour cycle

Scheduled Maintenance – Engine
Servicing activity Periodicity

Note – approximate servicing times shown assume two experienced technicians.  
The time needed to replenish the aircraft with oil and gases is not included, as these 
replenishments will not be necessary after every flight.  
The AJT aircraft has an On-Board Oxygen Generating System [OBOGS]

Integrated Logistics Support

Maintainability 
The total Maintenance Man hours per Flying Hour [ MMH/FH ] for  
all levels of servicing, both scheduled and unscheduled, is less 
than 7 hours. 

The Hawk aircraft has been designed, where possible, to utilise 
recognised standard USAF/NATO inter-connections for ground 
support equipment, fuel, oxygen and communications. 

Scheduled Maintenance 
The aircraft’s scheduled maintenance cycle has evolved over the 
life of the aircraft. A simple set of airframe inspections, component 
servicings and system tests and work cards are provided as part  
of the suite of publications. 

Flight Line Servicing 
The Hawk aircraft requires only simple daily operational level 
flight line servicing (preflight, post-flight or turn round). Typical 
operational level flight line servicings are illustrated in the table  
to the right.  

The primary and secondary structures and components are easily 
accessible for visual inspection. Access is through a series of 
hinged doors and removable panels.

Flight Line Servicing
Service       Typical servicing time
     (Elapsed)

Pre-flight     15 minutes   

Turnaround    17 minutes   

Post-flight    30 minutes   

Training Benefits

Training Benefits 
The latest Hawk AJT is derived from the need to train pilots who 
will be flying latest generation fighters including Typhoon,  
F-35 Joint Strike Fighter, F/A-18 and SU-30. The need for greater 
systems management skills whilst piloting aircraft that are easier 
to fly has been recognised for some time. The latest Hawk has 
a full digital cockpit with 3 Multi-Function Displays [ MFD ] and 
a head-up display with data entry panel. The MFDs can display 
any of the formats and the instructor formats can be viewed and 
operated in either cockpit. The displays can be slaved between 
cockpits or operated independently giving the instructor the 
flexibility he needs. 

The simulation of sensors and weapons has an enormous benefit 
in terms of the reduced cost, weight and support required when 
comparing a system based on software with a real sensor. In 
addition, the ability to train pilots for sensor and weapons missions 
using only a few real aircraft rather than the many required before 
helps to drive down the cost of training. 

The software can be reconfigured to a customer’s requirements 
for the sensors that he wants to emulate and therefore equipment 
obsolescence is removed. 

Systems Management & Situational Awareness 
Major training benefits, in respect of Systems Management and 
Situational Awareness, are gained. These benefits are derived 
mainly through the incorporation of the New Mission Computer and 
the additional systems functionality including the comprehensive 
simulation suite that the new computers enable. 

Future Development 
Further training benefits will be made possible with the development 
of future Hawk cockpit and pilot interface enhancements such as 
Helmet Mounted Displays [ HMD ], Direct Voice Input [ DVI ] and Head 
Down Displays tailored to meet the demanding front-line aircraft 
environment. Hawk is continually being updated to meet customer 
requirements and our research and development department is 
continually looking at the development of the Hawk to keep it as  
the world’s leading Advanced Jet Trainer.

Total Training Solution

BAE Systems considers that the provision of dedicated synthetic 
training aids and media is a key part of a total training solutions 
approach for both pilots and technicians. 

BAE Systems has a proven track record in providing fully integrated 
air and ground crew training solutions in line with individual 
customer requirements. These range from basic classroom aids  
to Full Mission Simulators. 

By adopting a ‘Total Training solution’ approach, BAE Systems 
aims to optimise ground-based training and simulation to allow 
all aspects of training to be transferred cost-effectively to / from 
the aircraft. Key to this approach is ensuring all elements of the 
solution are designed to provide an overlap in capability to ensure 
a seamless sustainable training environment is established. 

The scope of BAE Systems’ training experience extends from the  
initial needs analysis and definition to solution design, development, 
delivery and support of the training solution. 

Pilot Training 
BAE Systems can offer conversion training to the Hawk AJT aircraft 
for pilots, either at the BAE Systems manufacturing facility, or at 
a location of the customer’s choice. The training will be conducted 
in English by BAE Systems Instructor Pilots (IP’s) on a one-to-one 
instructor / student basis and will consist of approximately two 
weeks of ground school. Flying training would consist of up to 15 
instructional sorties. 

Training Systems 
BAE Systems can offer a wide range of training aids tailored to 
meet the specific requirements of the Air Force. The training 
solution would be based on discussions with the Air Force, and as 
well as supporting the entry of the Hawk into service, it would also 
provide the foundation of an on-going training capability, Flight 
Training Device [ FTD ].

Following initial pilot training and technical training for conversion 
to the Hawk AJT, either in the UK or at a location of the customers’ 
choice, the training system would be integrated, to allow 
indigenous operation. Due to the nature of many of the training 
aids, such as, a Flight Training Device [ FTD ], consisting of a 
cockpit module, full simulation and a three channel visual system, 
the system can be used in many classroom areas and no purpose 
built facilities or specific building is required. This type of system 
offers a cost-effective method of training, similar to a full mission 
simulator but at a fraction of the cost.      

English Language Training 
In order to assist in the training phase and the introduction of the 
Hawk into service, English Language training can be provided. 
Prior to the commencement of technician and pilot training, 
English training required can be provided. 

Training 
BAE Systems can offer an optimised package of technical training 
in support to the Hawk aircraft, aligned to the customer’s trade 
structure, Maintenance Policy [ MPoL ], and aircraft delivery 
programme. 

This training focuses not only on establishing an initial cadre of 
technicians, but also on training the necessary instructors to 
establish an in-country capability for ongoing training. Training may 
be conducted at either the BAE Systems manufacturing facility, 
or at a location of the customer’s choice.
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Supporting Information 
The Royal Australian Air Force replaced their previous training 
aircraft with the Hawk Mk 127, which has a similar cockpit layout 
to the AJT. They have proven that the training previously carried 
out on the F/A-18 Operational Conversion Unit [ OCU ] can now be 
carried out cost-effectively on the Hawk. For instance, they have 
reduced the number of bombing sorties flown during their F/A-18 
OCU from 10 to 3. 

The simulated sensors and weapons in the Hawk AJT mean that 
similar changes to OCU courses can be made in the areas of 
sensor management allowing greater numbers of sorties to be 
downloaded from the OCUs. The sorties downloaded from the 
OCU do not have to be added to the syllabus already being flown 
in earlier training. This is because the current teaching methods 
are now outdated due to the reliability of, for example, the 
navigation systems. 

The reliability of the engine is well known and the 951 engine, with 
Full Authority Digital Engine Control [ FADEC ] and carefree throttle 
handling, results in the engine recovering from any surge without 
assistance from the pilot. 

The Hawk AJT is designed for minimum scheduled maintenance, 
with the maximum possible application of self-contained  
condition/health monitoring and Built-in Test Equipment [ BITE ].  
The airframe has been designed for easy and quick access to all 
equipment, and all the turn-around checks can be performed 
without opening any aircraft panel. 

Additional Information

 
The aircraft can operate as a self-sufficient unit: autonomous 
engine start, OBOGS, BITE, APU providing ground power and 
cooling and independent cockpit access. No specific GSE is 
required to operate the Hawk aircraft. 

The Hawk AJT offers significant capability and life cycle benefits 
over previous versions of Hawk and these have been accepted  
by leading Air Forces including the UK RAF. 

Technology Transfer 
BAE Systems unrivalled success in the export of its products 
has facilitated development of a variety of technology transfer 
programmes to meet specific customer requirements. 

The programmes use wide-ranging methodologies & mechanisms 
optimised to ensure maximum benefits for the customer through 
partnerships with national industries and governments. 

Finance 
BAE Systems, in conjunction with various international banks, has 
a considerable wealth of experience in providing reliable finance 
solutions in support of the sale of military aircraft and associated 
equipment and services world-wide. 

BAE Systems will tailor the finance package appropriately in 
conjunction with the relevant authorities to meet the requirements 
of the Government thus ensuring maximum flexibility to manage 
the finance solution. 

Delivery Programme 
The Hawk AJT delivery programme is based around a 36 month 
manufacturing schedule from contract signature. Following 
confirmation of the standard of preparation of the aircraft required, 
a detailed programme can be defined.
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Making a 
big splash

Cambridge University Press is the publishing business of the University of 
Cambridge. Granted letters patent by King Henry VIII in 1534, it is the oldest 
publishing house in the world with over 11 million resources distributed to  
126 countries every year.

Creative challenges
1.	� Phase 1: Create six visual identity propsitions for CUP’s re-entry into the  

UK education market after a five year absence.
2.	� Phase 2: Expand the UK concept by adapting the visual identity for the  

international education market.

Agency
Phase 1: TILT
Phase 2: Client commission
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Feed your mind

This concept was born from the idea that when re-entering the 

market the CUP brand needs to make a big splash. Abstract, 

bold and colourful, this high-speed scientific approach to the 

subject matter creates refreshing style that unties the brand 

from the traditional Cambridge imagery. The artist/scientist 

we have chosen is Fabian Oefner. We believe his bold and 

striking style will make a truly memorable visual identity.

The old adage that ‘a picture is worth a thousand words’ 

is particularly pertinent with this concept. Through the 

medium of illustration this idea appeals to the well known 

English sense of humour, as well as a subtle nod to the 

tendency (from an early age) for students to sketch and 

doodle on the covers of their work books. The illustrator we 

have chosen is Tom Gauld. We feel his creative and witty 

style appeals to both head teachers and students alike.

From early childhood shapes play an important part in 

the learning process. From Lego bricks to geometry 

sets to the buildings that surround us. Shapes literally 

dominate our everyday lives. This concept hinges on 

the visual connection we all have with shapes combined 

with a strong palette of primary colours. Each subject 

is assigned a distinctive shape and colour whilst all 

being part of the same interconnected family set.

This concept uses a smart piece of visual thinking to 

highlight the hidden equals sign within the letter ‘E’. ‘E’ 

stands for ‘Education’ with the notion that ‘E’ can equal 

anything in life. The use of imagery is at once arresting yet 

purposely disruptive, choosing a cross section of cultures, 

ages and genders. The focus is on inspiring people (from 

home shores) who are leaders in their chosen field but 

not necessarily known to everyone – an eclectic mix 

where the ‘Education’ factor merges with the ‘X’ factor.

Everyone remembers the feeling of joy and elation when 

you pass your exams. It’s something you never forget. 

This concept taps directly into the emotive feelings of 

happiness and sense of pure personal achievement. The 

imagery is uplifting, joyous and positive. It brings a smile 

to the mind and serves as a reminder (for both teachers 

and students) why you put in all the hard work and effort.

This concept uses the symbol of the ‘lion’ from within 

the Cambridge University shield as a distinct sign 

of quality and a direct affiliation to the University. 

The contemporary angular layout is underpinned 

by a conservative look & feel which communicates 

a bold and sophisticated approach to the subject 

matter. The simple highlight colour scheme adds 

a freshness to the dominant use of black.

Route 01

Lion
Route 02

Achievement
Route 03

Equals
Route 04

Shapes
Route 05

Illustration
Route 06

Splash
Proposition:
Brighter thinking

VIS:
Simple / Conservative / Minimal

Proposition:
Achievement through excellence

VIS:
Emotive / Human / Uplifting

Proposition:
Education =

VIS
Smart / Adventurous / Intelligent

Proposition:
Creating futures

VIS:
Geometric / Graphic / Sophisticated

Proposition:
Never stop learning

VIS:
Smart / Simple / Witty

Proposition:
Feed your mind

VIS:
Bold / Refreshing / Creative

Cambridge University Press
Concepts
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peter@petermccabe.co.uk
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Artist / scientist
fabianoefner.com

Route 01+06

Lion+Splash
Proposition:
Brighter thinking

VIS:
Conservative / Bold / Creative

Extensive research and country-wide testing with students and 
teachers steered us to a solution that combined the conservative 
approach of route one (lion) with the bold experimentation of 
route six (splash). 

To bring the concept to life we obtained exclusive rights to the 
work of Swiss based artist / scientist Fabian Oefner. The project 
involved stakeholder workshops, visual identity creation, brand 
guidelines, print and digital assets, brand launch materials, and 
lots of train journeys to Cambridge.

Cambridge University Press
Visual identity system
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Giving 
the three lions 
some bite

The England and Wales Cricket Board (ECB) is the governing body for all cricket 
played in England and Wales. Their purpose is to provide support for the game 
beyond the boundaries of international and first class cricket. 

Creative challenges
1.	 Pitch brand identity refresh ideas against two creative agencies – we won.
2.	� Illustrate the lions (not part of the original brief but it seriously needed doing  

and I believed it would help us win the pitch).
3.	 Modernise the visual identity and produce easy-to-implement guidelines.
4. 	 Design and produce a bespoke headline typeface.

Agency
Whitestone
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England and Wales Cricket Board
Win win
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Summer of cricket captivates the
nation
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Latest England Cricket news & video View More

03 Aug 2023

England Men U19s will play five Youth ODIs and two Youth Tests against Australia U19s in
August and September, with warm-ups against Ireland.

Durham's Ben McKinney to captain England
Men U19s against Ireland and Australia

03 Aug 2023

Our Best Wickets | England
Women's Ashes IT20s

08:02

03 Aug 2023

Our Best Boundaries | England
Women's Ashes IT20s

10:13
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Our Best Wickets | England
Women's Ashes ODIs

09:03
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Our Best Boundaries | England
Women's Ashes ODIs

10:13

03 Aug 2023

Our Best Wickets | England
Men's Ashes

03 Aug 2023

Our Best Boundaries | England
Men's Ashes

01 Aug 2023

Stuart Broad reminisces and talks about his
long and successful England career

#ThankYouBroady

11:45

01 Aug 2023

Stuart Broad's Best Home Ashes
Wickets

11:09

31 Jul 2023

Walk & Talk: One Last Time:
Broad and Anderson

04:12

ECB response to ICEC report

26 Jun 2023

ECB responds to ICEC report on
equity in cricket, which finds
evidence of discrimination…

26 Jun 2023

ECB Chair Richard Thompson's
response to the ICEC report

02:04

26 Jun 2023

An open letter from ECB Chair
Richard Thompson to ICEC Chair
Cindy Butts

26 Jun 2023

Read the full ICEC report
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Planes, trains  
and automobiles

InMotion is a tech savvy start-up that offers services to new and existing Jaguar 
Land Rover customers via a smartphone app ~ the products include high-end 
luxury car sharing, collection and delivery, unlimited mileage, and personalised 
chauffeurs.

Creative challenges
1.	� Pitch one identity solution against JLR’s in-house design team  

and the incumbent creative agency – we won.
2.	 Detail and refine the chosen solution.
3.	� Create a visual identity and brand guidelines for product launch.

Agency
Thoburns
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Jaguar Land Rover  ——  InMotion
The creative journey

Ideation Winning pitch deck Design development Roll-out
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X X

X

Y

Y

‘i’ = intelligent 

Play button / forward motion 

Roads / pathways (negative space)

Pin-drop

JLR corporate typeface: Emeric

JLR masterbrand endorsement

‘M’ = Motion

X

Live your life InMotion

Sign In

Password

Create an account Forgot password

Name

Sign In

Password

Create an account Forgot password

Name

POPULAR CATEGORY PRICES

Delivery
Date/time

Collection
Date/time10 17

LAND ROVER

Discovery Sport

AUTO ELECTRIC7 SEATS

Already have an account?  Sign in

Create an account

Name

Email

Password

Date of birth

Driving licence

Jaguar Land Rover  ——  InMotion
Visual identity system
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A legacy 
fit for a King

The King Abdulaziz Center for World Culture (Ithra)—meaning ‘enrichment’ in 
Arabic—was built as part of Saudi Aramco’s vision to be an ambitious initiative 
for the public. It is the Middle East’s first global cultural center and actively 
promotes cultural development in Saudi Arabia. It is located in Dhahran, on the 
same site where the first Saudi Arabian oilfield was discovered. 

Creative challenges
1.	 Create eight brand different identity propositions.
2.	 Develop a visual identity that touches hearts and enriches minds.

Agency
Siegel+Gale



The facility houses a world-class library, auditorium, cinema, exhibition hall, 
museum and historical archives. The auditorium seats 930 visitors and provides  
for a wide range of events from opera, concerts, musicals and speeches.

The library is a center for learning containing over 300,000 books. The exhibition 
hall accommodates large scale traveling exhibitions, as well as providing the setting 
for national events, banquets and conferences. The museum and archive facilities 
connect the center to the past and to the roots of the society from which this center 
is conceived.

Aramco  ——  Ithra
Background

07810 541893
peter@petermccabe.co.uk



04

Ripple effect
05

Discovery
06

Fountain 
of culture

07

Infinite 
possibilities

08

Script
02

Cairns
01

Keystone
03

Source
Eight diverse creative territories were conceived for the 
first stage presentation in Saudi Arabia. We shared the 
strategic thinking behind each brand identity idea and 
demonstrated how it could come to life with the help of 
animations, mood boards and notional applications to 
sell-in each concept.

The initial eight routes were reduced to six, and then 
further reduced to three. The ‘Infinite possibilities’ 
concept was chosen as final solution.

Attributes

Simple
Smart
Architectural 

The keystone is the central 
stone upon which the 
entire structure depends. 
The foundations for the 
Cultural Center’s keystone 
was laid by King Abdullah. 
This concept celebrates 
the occasion with an 
architectural rendition of the 
center that highlights the 
central keystone.

Attributes

Architectural 
Multi-layered
Geological 

This concept combines 
the earth’s geological 
layers with the building’s 
sophisticated ventilated 
construction to create a 
ripple effect identity that 
emanates from the center to 
bring together people and 
communities of different 
cultures.

Attributes

Edutainment
Betterment
Growth 

This concept takes us 
on a journey of awe and 
wonder with an abundance 
of knowledge, learning 
and creativity. A path that 
is inspired by culture and 
heritage, individuality and 
self-expression that ignites 
the process of discovery, 
imagination and  
self-curation.

Attributes

Warm
Friendly
Engaging 

Dynamic, spirited and 
magical – here we invite 
visitors to experience a 
fountain of knowledge, 
creativity and learning. 
As a beacon of light for 
the region, this concept 
is an abundant source of 
inspiration, celebration 
and culture. A symbol 
of Saudi heritage and a 
lasting legacy for future 
generations.

Attributes

Endless
Flowing
Imaginative 

Bridging the past with  
the present, and the present 
with the future – we invite 
the Kingdom and the 
rest of the world on an 
infinite journey of cultural 
discovery. Inspired by 
the flowing journey within 
the building, this concept 
reflects an endless creative 
spirit as we inspire visitors 
for a universe of infinite 
possibility.

Attributes

Artistic
Creative
Vibrant 

Looking back with pride, 
and forward with optimism, 
here we celebrate the 
Kingdom’s cultural heritage 
with a inspiring journey of 
knowledge, learning and 
discovery. Like the stroke of 
the artists brush, we create, 
imagine and inspire thought 
— inviting visitors on a 
creative journey of awe and 
wonder.

Attributes

Symbolic
Unity
Inclusive 

Cairns are human-made 
piles of rocks. They have 
been built by cultures 
around the world for 
many purposes including 
monuments, navigational 
aids and ceremonial 
grounds. This concept pays 
homage to the founding 
fathers of the oil site which 
is said to have begun with a 
single rock.

Attributes

Deep
Powerful
Futuristic 

The sun is the source of  
all life. Billions of years ago 
the formation of oil was, 
in part, thanks to ancient 
sunlight. This concept 
focuses on an area of the 
building known as the 
source – architecturally 
inspired and powerful in 
meaning, the source shares 
an Arabian world  
of culture.

King Abdulaziz Center for World Culture
King Abdulaziz Center for World Culture

King Abdulaziz Center for World Culture

Aramco  ——  Ithra
Concepts
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Aramco  ——  Ithra
Brand identity
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News        Podcasts        BlogsAll

Explore

14 January
Ithra on view at IPTC

News

7

Kapoor 
unleashed

Culturalist
Issue 42 • Street artist eL Seed • Alnoor wal Amal Orchestra • Saudi Film Festival

ithra.com

Aramco  ——  Ithra
Visual identity system
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Font: Foco Regular

Presented
Curves added to 
match the detainling
of the Foco font used
in the English text.

Arabic 
typeface 

Aramco  ——  Ithra
Visual identity system
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Private equity 
backed leadership

Napoleon Consulting Ltd is a specialist leadership and effectiveness company  
that advises private equity firms, investors, boards and CEOs on leadership, 
talent and teams.

Creative challenges
1.	 Conduct a visual audit of their competitors and clients.
2.	 Create three brand identity propositions.
3.	 Design and produce a visual identity for their client facing products.
4.	 Update the website user interface (UI) using WordPress as the CMS.

Agency
Client commission
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Visual analysis  •  Comparison

Design development

Concept creation  •  Brand identity  •  Visual identty

Portfolio company

Private Equity 
client

The perfect fit

Comms 
about NC

 Development
 Rationale – How to crop the triangle

 Logotype 1
– CAPITALS LETTERS
– Modernised font: Strength / Stability  
– Improved accessibility
– What it says: Formal / Conservative

 Logotype 2
– Upper & lowercase
– Serif-font: Timeless / Sophisticated
– Better accessibility: easier to read
– What it says: Semi-formal / Professional

 Logotype 3
– Upper & lowercase
– Sans-serif font: Ultra modern / Digital friendly
– Greater accessibility: very easy to read
– What it says: Semi-formal / Cutting-edge / Contemporary

Napoleon Consulting’s values
Understanding / Brilliance / Humanity / Partnership / Innovation

0

1

2

3

4

5

6

7

8

9

10

0

1

2

3

4

5

6

7

8

9

10

Logo Colour Typography Photography Illustration Data
 visualisation

Digital Print Accessibility Future	
proof

Overall

How they visually compare...

Aleo
Headlines 
font

BE MORE THAN

Radically Human

VIS:
+ Colours: they clearly own the green space
+ Type: Gotham has good accessibility
+ Icons: beautiful
+ Data: clear / simple / smart
– Illustration: cheesy
– Video: over-acted / worthy 

Logo:
–	Serif	/	Sans	Serif	conflict
– Split personality (wants to be premium)
– Roger Federer’s logo aces it

PRIMARY
FONT:
GOTHAM
ROUNDED

Secondary font:
Akzidenz-Grotesk 

Logo:
+ Simple monogram
+ Contemporary
+ Accessible

VIS:
+ Colours: sophisticated / harmonious
+ Type: creative, accessible and functional
+ Data: well designed
+ Patterns: only competitor to use them
+ Video content engaging and visually joined up

Research  •  Clients  •  Competitors
Cloak

Fluid Objects Hat

Sash Perfect Fit Light

Overview
Presentation: 2021-12-03

Napoleon Consulting
The creative journey
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We believe that leadership 
counts. It is the key factor 
that creates or destroys 
value in businesses.

Leadership is about creating great 
teams of leaders. It’s not enough to 
have one great leader, or even a 
group of great individuals, it’s about 
a diverse and complementary group 
that work towards a common 
purpose

At Napoleon Consulting, we help 
you ensure that you have strong 
individual leaders, collaborative 
team working, and an effective 
organisational model.

Building the 
leadership teams 
you need to 
drive success.

� napoleonconsulting.co.uk �

Defining your 
playbook

Services include:
Defining your methodology

Leadership analytics
Developing capability

Fine tuning 
the team

Services include:
Coaching the CEO 

Coaching team members
Investment Committee 

effectiveness

Team creation 
and development

Services include:
Team design

Assessing individuals for selection 
On-boarding

Leadership transitions

Discover more

Discover more

Discover more

� napoleonconsulting.co.uk �

Napoleon Consulting is private equity 
leadership effectiveness firm that advises 
investors, boards and CEOs on leadership, 
talent and teams.

About us
What we do
Our team
Careers
Contact

Cookie Policy
Privacy Policy
Terms and conditions

She has a BA in Psychology and 
Criminology from Ryerson University 
in Canada and MSc in Research 
Psychology from University College 
London (UCL) in England. She is also 
an AoEC accredited Executive Coach 
and is certified in various 
psychometric instruments.

Email Joanna

Joanna
Sobkowska
Partner

© 2023 Napoleon Consulting Ltd

Joanna specialises in 
partnering with large-cap 
and mid-cap PE investors 
and portfolio company 
management teams 
to drive value through 
human capital.

Her work includes firm-focused 
leadership development as well as 
portfolio development including 
C-Suite assessment, coaching, and 
team development. She works across 
sectors and industries with a real 
passion for high growth technology 
businesses. 

Prior to joining Napoleon Consulting, 
she was at YSC where she helped 
build the global PE practice, led the 
commercial function for Europe and 
was known for leading large-scale 
transformational projects. 

She has a BA in Psychology and 
Criminology from Ryerson University 
in Canada and MSc in Research 
Psychology from University College 
London (UCL) in England. She is also 
an AoEC accredited Executive Coach 
and is certified in various 
psychometric instruments.

� napoleonconsulting.co.uk �
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and is certified in various 
psychometric instruments.
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Partner

© 2023 Napoleon Consulting Ltd
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partnering with large-cap 
and mid-cap PE investors 
and portfolio company 
management teams 
to drive value through 
human capital.

Her work includes firm-focused 
leadership development as well as 
portfolio development including 
C-Suite assessment, coaching, and 
team development. She works across 
sectors and industries with a real 
passion for high growth technology 
businesses. 

Prior to joining Napoleon Consulting, 
she was at YSC where she helped 
build the global PE practice, led the 
commercial function for Europe and 
was known for leading large-scale 
transformational projects. 

She has a BA in Psychology and 
Criminology from Ryerson University 
in Canada and MSc in Research 
Psychology from University College 
London (UCL) in England. She is also 
an AoEC accredited Executive Coach 
and is certified in various 
psychometric instruments.

� napoleonconsulting.co.uk �

We believe that leadership 
counts. It is the key factor 
that creates or destroys 
value in businesses.

Leadership is about creating great 
teams of leaders. It’s not enough to 
have one great leader, or even a 
group of great individuals, it’s about 
a diverse and complementary group 
that work towards a common 
purpose

At Napoleon Consulting, we help 
you ensure that you have strong 
individual leaders, collaborative 
team working, and an effective 
organisational model.

Building the 
leadership teams 
you need to 
drive success.

� napoleonconsulting.co.uk �

Contact

Careers

Our team

What we do

About us

Napoleon Consulting
Website
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Presentation by Rachel Robinson
10 May 2023

About us

The corporate face  •  Sharp  •  Informed  •  Professional Assets  •  Brand guidelines  •  Team photography  •  Data visualisation  •  Templates

Portfolio
Company

Napoleon
Consulting

Private
Equity Firm

Napoleon Consulting
Presentation assets / Team photography / Data visualisation



Individual profi le

Candidate: Name Surname
Company:  Company Name
Role:  Role
Date:  10 May 2023

2

Introduction

A guide to interpreting this report

This profi le has been designed to provide a fuller picture of the named individual. 
It enables insight into their distinctive strengths as well as considerations before 
appointing them. This profi le should be used in conjunction with other sources of 
information and it remains valid for up to two years.

It has been compiled using the following sources of data:

• A psychological assessment of the individual compiled through:

 – A biographical review of their life experiences

 – A psychometric profi le

 – A structured interview against relevant capabilities

•  Feedback from named (by the candidate) and unnamed (sourced by Napoleon Consulting) referees on the 
performance, capability and motivation of the candidate.

•   Napoleon looks to gain insights from a representative, diverse population of stakeholders who 
are able to give a holistic, balanced perspective. Napoleon Consulting combines these sources 
of data and then creates an overall summary of the person, in relation to the context for which they are 
being considered.

We request that you respect the personal and confi dential nature of this profi le by:

• Confi ning it to a confi dential fi le.

•  Restricting its availability to only those who are immediately concerned with the individual and who have 
also received guidance in its interpretation.

Napoleon consultant
Rachel Robinson

3

Executive summary

Personal profi le
Candidate X is a dynamic, action oriented, broad leader whose focus is on bringing 
a business together, aligning it so all functions are supporting one another and 
creating a sense of focus. She is a driven, results oriented person who feels a huge 
sense of accountability to achieve results and do so in a positive manner. She is highly 
motivated to gain her fi rst CEO position and energised by the opportunity.

Summary of track record and relationships 
Candidate X is seen as having performed strongly throughout her career. She has 
departed each previous role amicably and has long standing relationships with senior 
executives at them all, who are happy to recommend her for other roles.

Conclusions
Overall, Candidate X is considered a good candidate for the role of Chief Executive 
Offi cer of Company X. She is likely to bring strong commercial capability and help to 
drive Company X’s future growth but do so in a respectful, people oriented manner 
that builds on Company X’s strengths. The considerations highlighted are more to 
increase her effectiveness rather than being potential derailers.

Recommendations 
•  Work closely with her CFOto build the case for new developments.

•  Take time to understand European culture. Whilst she has had international 
experience, this will be her fi rst role ‘based’ in Europe.

•  Put in place regular people performance reviews to monitor performance and 
act quickly on issues.

• Consider fi nding her a CEO mentor to help her step up to her fi rst full CEO role.

Average NPS from referees
NPS scores range from -100 to +100. A score 
of 0 occurs when promoter and detractor 

scores are the same.

70

NPS for Named referees 0

NPS for Sourced referees 0

NPS scored 
by Others

N/A
NPS scored 

by Managers

67
NPS scored 

by Peers

50
NPS scored by 
Direct Reports

100

NAPOLEON CONSULTING LEADERSHIP CAPABILITIES

Capability against benchmark for CEOs of medium sized business

External 
Relationships

People
& Culture

Organization
& Effi ciency

Driving
Performance

InnovationPurpose
& Strategy

At benchmark

Exceeds

Below

Potential derailer

Clear strength

Strengths
•  Candidate X creates congruence within 

the business. She focuses the business 
on common goals and ensures the 
business is working in an aligned 
manner.

•  She is a strong team leader – she 
thrives on bringing people together and 
takes her leadership responsibilities 
seriously.

•  She’s highly results oriented. She is 
committed to delivering results.

•  Candidate X creates focus. She is 
structured in the way she thinks 
through the business and is prepared 
to make clear bets.

•  She brings a strong customer focus 
into her businesses. She uses this, her 
innate commercialism and her respect 
for technologists to steer product 
development.

Considerations
•  Candidate X can move too quickly. 

She needs to ensure she is suffi ciently 
analytical and takes people with her.

•  She is likely to need to be more hands 
on than she has been historically. She 
might want to consider when she needs 
to go deep into a topic. She could be 
more analytical in her approach.

•  Candidate X could usefully guard 
against being overly loyal to people 
who have delivered for her. Recognise 
early when people are not delivering.

•  She may want to make sure that her 
desire to deliver on commitments does 
not limit her ambition. Aim high and 
guard against taking failure personally.

•  She could take time to celebrate and 
enjoy the journey. Guard against 
putting undue pressure on herself.

4

Personal profi le & leadership capability

Psychological profi le
Intellectually, Candidate X is broad, quick and focused on creating congruence. She 
has a measured reasoning ability in the 66% when compared to a population of 
senior international managers and executives. She has strong commercial instincts. 
She is fi nancially literate – she is comfortable working with data. She is a generalist 
- she is broad rather than deep. She marries together commercialism with product 
development. She enjoys creating the whole picture – she gets satisfaction from 
putting the pieces of the puzzle together. She enjoys solving problems – her focus 
is on creating a solution to a need rather than pure creativity. She is highly action 
oriented – she is decisive and likes to test ideas. This can mean she goes too quickly 
on occasion and could have done deeper analysis. She’s not scared to admit when 
she has made an error and change direction. She is resourceful and will change tack 
if necessary.

Motivationally, Candidate X likes to stand out. She enjoys attention and wants to 
have an impact that gets her noticed. In line with this, she looks for opportunities to 
do things that others aren’t doing. She has a sense of adventure – she backs herself 
to deliver. She is not however gung-ho in her attitude to business – she cares deeply 
about delivering what she has committed to; and if anything, this puts an anchor 
on her aspirations. She is competitive and likes to compare herself to others. She is 
never totally content with her own performance and can be self critical. She tries a 
little too hard. She knows she needs to stop to celebrate milestones, but this is not 
her natural instinct. She is likely to become stressed if she is unable to deliver. Under 
pressure, she knows she can become more pointed and scrutinise others.

Interpersonally, Candidate X is warm, relational and thrives on bringing people 
together. She communicates with pace and clarity. Candidate X initiates 
relationships. She reaches out and connects. She likes to go beyond a superfi cial 
level – it matters to her that she gets to know people. She has a belief in servant 
leadership – she takes her responsibilities to the people she leads seriously. Whilst 
she has a need to stand out, she can be modest and humble and recognises others’ 
capabilities. She is naturally talkative and reasonably dominant. She consciously 
works hard to listen but may want to create even more space for others. She 
works hard to build trust with others. She creates a very clear sense of team. She 
injects optimism and a sense of hope. Her word is her bond – she delivers on her 
commitments. She enjoys mediating between people and fi nding solutions to 
issues. Her focus is on making things work and whilst she will take tough calls with 
people, loyalty is a key driver which can slow her down on making people decisions.

Napoleon Consulting capabilities 
Creates compelling purpose and strategy
Candidate X creates focus within her businesses. She puts the customer at the heart 
of the business, and conveys the strategy through this lens. She is comfortable 
leading M&A but at her heart likes to drive organic growth.

Ignites innovation
Candidate X innovates by identifying customer needs or problems and then 
bringing together the commercial and technical elements of a business. She brings 
a discipline to the evaluation of innovation with systematic AB testing of new ideas.

Drives performance
Candidate X puts effort into ensuring that realistic expectations are created. She 
puts in place clear metrics that align the company around common goals. She is 
disciplined around execution. She looks to create lead indicators so that she can 
adapt and change tack quickly if needed.

Hones organizational effi ciency
Candidate X is comfortable re-organising and creating a focused business. She 
segments the business and creates organisation around customer groups. She 
benchmarks performance and costs to ensure her business is competitive.

Strengthens people and culture
Candidate X recruits for potential rather than experience. She looks to bring in 
people who share her values around teamwork and whole company focus. She 
creates alignment through bringing people together. Candidate X brings in new 
people when necessary. She’s not afraid to make changes if she believes people are 
not going to work; but does err on the side of loyalty, and prides herself on making 
it work.

Leverages external relationships
Candidate X is systematic in the way she brings the voice of the customer into the 
business. She values collaboration with investors and looks to work closely with 
them.
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Summary of referencing
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to candidate

Average 
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per role
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Diversity of referees
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Referee 1

Context 
The referee had worked on the Corporate Sustainability 
Team at Company X from November 2010 to August 
2016 and then ‘a number of global ESG type’ projects 
until they left in April 2020. With Candidate X working 
on related ESG topics within the fi nancial services team 
they had worked together, ‘periodically’, on projects 
for over eight years. Their ‘paths often crossed’ and 
they had often worked on ‘pursuits and requests for 
proposals together’.

The referee felt they had a ‘close and friendly 
professional relationship’ with Candidate X during their 
time at Company X. They hadn’t seen him ‘much’ since 
they had left Company X but would ‘always go and 
catch up with him’ when they saw him at conferences 
etc. During their time at Company X they had also 
overseen the D&I talent pipeline planning so had 
‘sight’ over his wider performance and reputation at 
Company X.

Performance 
The referee ‘rated’ Candidate X. He had been 
‘consistently’ seen as a ‘high performer’ within the 
talent matrix at Company X. But he also nearly 
always ‘had potential to stretch more in role’. This had 
confused the referee somewhat given the dynamic 
of his team as he had ‘obviously done most of the 
work’. He was ‘a highly valued expert and advisor’ on 
ESG topics, who said ‘little’ but what he did say had 
‘focused precision’. He also had an ‘amiable leadership 
style’ that meant ‘people wanted to work for him’. But 
his manager hadn’t been ‘as strong’, 

especially on technical content, and often left 
Candidate X with ‘problems to solve’. The referee left 
Company X in the end as they felt ‘the writing was on 
the wall’ for ‘technical experts like themselves and 
Candidate X’ as the ESG agenda became dominated by 
‘old school salesmen who didn’t know their stuff ’.

Capability
Key strengths: Candidate X’s ‘superhero’ power was 
his ability ‘to earn trust with people’. ‘When you get 
him and click with him you simply love him’. The 
continuity of his client base as a result was ‘amazing’ 
– ‘they just kept coming back to him’.This ability was 
supported by ‘a deep technical knowledge’, especially 
about ‘ESG data sets and reporting’. He was an 
expert that ‘people looked to and sought out.’ He 
was an incredibly ‘inclusive communicator’ who 
had a ‘gentle, coaching approach’ to influencing. He 
persuaded people by ‘telling stories based on facts’, 
and always had an excellent grasp of his ‘datapoints’.

Candidate X also had a ‘special gift’ for his support for 
others. He had received ‘knockbacks’ over his career 
and had a ‘certain initiative fatigue’ from Company 
X about their ‘support for minorities in roles’ but he 
was incredibly ‘resilient’ to it. He remained incredibly 
‘professional and supportive to everyone, irrespective 
of colour, sex, race or creed’. ‘People felt safe with him’ 
and ‘people wanted to follow him’. He was great at ‘the 
balance’ between ‘cocooning’ and providing the support 
to his team, but also ‘stepping away and letting them 
thrive’.

Areas for development? The referee felt Candidate X 
could well be described as ‘quiet’. They hadn’t seen 
him ‘drive a lot of things forward’. He needed to ‘get 
out there more and take a few risks’. Company X 
had been dominated by ‘an old boys’ network’ and 
you ‘just didn’t get on’ if you didn’t ‘go to the right 
schools’. It was ‘a hard environment to be in if you 
didn’t tick those boxes’. It ‘certainly hadn’t been easy 
for Candidate X’ and the referee felt he would ‘need 
to let some of that go’ when he fi nally left.

Personal and motivation 
Candidate X was ‘a clever, intelligent person’ whose 
‘integrity and values’ were a core part of him. He was 
motivated by being ‘around people like himself’ and 
‘always’ delivering a high quality of work.

Relationship and contribution to a team 
Scoring from 1-10, would the referee work with 
Candidate X again? Score: 10/10

Candidate X had been ‘great’. The referee had 
enjoyed working for him and would work with him 
again ‘without a hesitation’. The referee would also 
recommend anyone who needed a ‘sustainability 
expert’ to hire Candidate X. He would excel at 
‘anything’ in repor ting, fi nancial ser vices sector or 
‘in house’.

Company they work at with the candidate: 
Company 1

Relationship to the candidate: Peer
Named / Sourced: Sourced
When they worked together: 
November 2010 – April 2020 Quality of reference score:

Net Promoter Score: 

Referee assessment of performance:

10

4.5

4
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Referee 10

Context 
The referee worked with Candidate X at Company X 
from September 2006 to April 2019. They had joined the 
company within a week of each other, with Candidate X 
being the more senior. Although not the referee’s direct 
manager, Candidate X often played a ‘managerial’ 
role within the projects they worked on due to the 
matrix style of management system that dominated 
at Company X. Initially, they had helped each other to 
fi gure out ‘the team dynamics’ and then had worked 
together regularly on projects until the referee left 
Company X two years ago.

The referee felt they initially came to know Candidate X 
‘very well as a colleague’ and then also got to know him 
personally and then more socially over time. Candidate 
X was an ‘excellent sounding board’ within the industry 
and provided great career and developmental advice.

Performance 
Candidate X’s performance had been ‘simply great’. He 
was particularly good at ‘challenging Company X on 
areas they were less good at’, both in terms of their work 
in the ESG sector but also on their management styles 
and diversity and inclusion agenda. He was a ‘driven’ 
individual who saw ‘opportunities for growth’ in the 
fi nancial sector and had ‘really led’ the development 
of Company X’s work in ‘the fast-growing ESG sector’. 
He knew how to motivate high performing teams and 
played to people’s strengths.

Capability
Key strengths: Candidate X had an ‘exceptional 
ability to connect to people’. He ‘built trust’ early on 
with people and his stakeholder skills meant he was 
‘an excellent influencer’. This ability to connect was 
underpinned with ‘a deep technical credibility’ in a 
sector where many ‘honestly didn’t know what they 
were talking about’. He was tenacious about ESG topics 
and ‘didn’t take no for an answer’. He was an extremely 
persuasive communicator who used ‘narratives and 
storytelling’ to get people ‘listening and believing’. He 
had ‘worked hard’ at Company X to influence senior 
leaders over time and had ‘started small’, working on 
‘small, focused groups’, and then building his influence 
wider through ‘different networks’. His reputation in 
the sector was ‘excellent’ and he was well respected 
for his both his ‘competence and persona’. Another 
strength was Candidate X’s ability ‘to see and grasp 
opportunities that others just didn’t see’. He ‘always 
served the client’ and ‘always brought his best to 
the client’. He worked at ‘a fast pace’ and preferred 
‘strategic, blue sky thinking’.

He was then ‘great at bringing the right people along 
with him’ who could make his ideas tangible. He was a 
good ‘problem solver’ and never jumped to solutions 
but instead ‘worked collaboratively with clients and his 
team’ to come up with the right solution. Candidate X 
had an unusually ‘inclusive’ management and personal 
style. With Candidate X, ‘you felt you belonged, and you 
felt welcome’. He had built a ‘professional, respectful 
and friendly working environment’ at Company X where 
you could ‘bring your full self to work’.

Areas for development? The referee felt Candidate 
X worked very well within, and leading, a team. 
He enjoyed ‘bouncing ideas around, building 
internal networks and leveraging his relationships 
with people’. The referee noted he might fi nd an 
‘individual contributor’ role tougher unless he could 
build ‘a form of team around himself’. During their 
time working together Candidate X also hadn’t 
always excelled at ‘translating his bigger ideas into 
a structured timeline and workable project plan’. He 
had been ‘open and self-aware’ enough to be aware 
of this and had been working on improving it so the 
referee wasn’t sure if this was still an area for him to 
focus on.

Personal and motivation 
Candidate X was ‘very values led’ and ‘felt strongly’ 
about the role of capital allocation in having positive 
ESG impact. He saw the opportunities for the fi nancial 
sector ‘to drive real change’ and wanted to help play a 
role in that.

Relationship and contribution to a team 
Scoring from 1-10, would the referee work with Candidate 
X again? Score: 8/10

Candidate X had been ‘one of the best people’ the 
referee had ever worked with. He had ‘compassion’. 
Depending on the role, the referee would ‘100%’ work 
with him again. The referee knew a little about the new 
role and thought any company would be ‘lucky to have 
Candidate X’.

Company they work at with the candidate: 
Company 2 & 3

Relationship to the candidate: Direct report
Named / Sourced: Named
When they worked together: 
September 2006 – April 2019 Quality of reference score:

Net Promoter Score: 

Referee assessment of performance:

10

4/5
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Leadership capabilities

Team members
AB  Name Surname

KL  Name Surname

CD  Name Surname

MN  Name Surname

EF  Name Surname

OP  Name Surname

GH  Name Surname

QR  Name Surname

IJ  Name Surname

Shapes strategy

Invests in innovation

Drives performance

Hones organization 
and effi ciency

Builds capability 
and culture

External relationships

Stand 
out

strength
654321

Signifi cant
development 

area

CD

CD

CD

AB GH

KL

EF GH

EF GH IJ

MN

IJ

MN

IJ AB

CD GH IJ

MN

OP QR

OP QR

AB IJ KL

EF IJ KL

AB EF GH MNOP QR

AB CD KL OP QR

EF GH OP QR

AB EF KL MNOP QR

CD KL MN

napoleonconsulting.com
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Our team

Joanna Sobkowska
Partner

Joanna specialises in partnering with large-cap and mid-cap PE investors and portfolio company 
management teams to drive value through human capital. Her work includes fi rm-focused leadership 
development as well as portfolio development including C-Suite assessment, coaching, and team 
development. She works across sectors and industries with a real passion for high growth technology 
businesses. 

Prior to joining Napoleon Consulting, she was at YSC where she helped build the global PE practice, led 
the commercial function for Europe and was known for leading large-scale transformational projects. 
She has a BA in Psychology and Criminology from Ryerson University in Canada and MSc in Research 
Psychology from University College London (UCL) in England. She is also an AoEC accredited Executive 
Coach and is certifi ed in various psychometric instruments.

Rachel Robinson
Founder and Managing Partner of Napoleon Consulting

Rachel Robinson is the founder of Napoleon Consulting. She has over 20 years experience in leadership 
consulting and works with clients globally. Rachel has worked across business sectors and has signifi cant 
experience working with both publicly listed businesses and Private Equity. She has an outstanding 
reputation for her judgement around people, and her capacity to build enduring trusting partnerships 
with clients at the most senior levels of business. Prior to founding Napoleon, Rachel successfully led YSC 
Europe, having P&L responsibility for the majority of the YSC’s business. Rachel created YSC’s Private Equity 
practice in Europe.

Rachel is a psychologist by training with a BSc and MSc from the University of London, she is an ICF accredited 
coach as well as a trained mediator and facilitator. Rachel is married and lives in South West London.

Leadership model

Purpose

People Organization 
& Efficiency 

External
relationships Innovation

Performance

Purpose

Performance

People

External 
relationships

Innovation

Organisation 
& Effi ciency

– Strategic clarity
– Shared vision
– Meaningful values
– Inspired people
– Translation of strategy into action

– Risk management
– Governance and ethics
– Performance transparency
– Accountability for results
– Financial discipline

– Talent attraction
– Talent development
– Performance recognition & reward
– People development
– Engaging culture

– Customer focus
– Competitor awareness
– Partnership building
– Effective key relationships
– Strong investor relationships

– Top down innovation
– Best practice sharing
– Bottom up innovation
– Evolving culture
– Outside in innovation

– Clarity of expectations
– Process capability
– Organizational know-how
–  Focus on effi ciency & quality of execution
– Cost focus

Intellectual reasoning

Key observations
Overall reasoning abilities ranged between 58th to 99th 
Percentiles. All team members scored above average or 
higher in their total score on the Saville swift. 67% of the 
team have a ‘very strong’ overall score.

What is Swift?
Swift measures how strong individuals are at verbal, 
numerical and abstract reasoning. 

Verbal: Refers to the practical mindset and relates to 
applying information contextually and making sense 
of it in real world terms.

Numerical: Refers to the deductive mindset and relates 
to logic-based thinking and analytical intelligence.

Abstract: Refers to the conceptual mindset and relates 
to recognising patterns and connecting the dots 
between big picture themes.

*8 out of 9 of the team’s scores are included, 
XXX’s sub scores were not available.

Swift scores
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The crux of what Napoleon do  •  Analysis  •  Data  •  Insights  •  Expertly presented
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